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Established 1961 

Kuwait Airport’s T4, first step to become 
Middle East’s  hub through partnership

IIAC making efforts to shift the paradigm of T4 operation 

10

KUWAIT: Travelers using T4 often praise
how fast the departure process is and how
clean its facilities are. The time taken from
check-in to the gate at T4 averaged around
20 minutes, which is much faster than the
international organization’s (IATA) recom-
mended standard of 40 minutes. 

Incheon International Airport Corporation
(IIAC) is a world-class airport operator, hav-
ing awarded as the No 1 airport worldwide
for 13 consecutive years by ACI (Airport
Council International). It has been top ranked

for more than 10 years in the World’s Airport
Award by Skytrax and is also awarded as the
“World’s Best Terminal” and the “World’s
Best Transfer Airport” in 2020. More than 70
million passengers used the airport last year
being served world best service. Based on
this know-how and stabilized operation over
the past two years, IIAC aims to make 2021
the first year to focus on planting world class
services at T4.

Kuwait has the best conditions to
become a new hub airport in the Middle
East, as shown by its high transfer rates.
What Kuwait needs to become a hub airport
in reality is the world-class service trans-
plantation by global operator as shown in
the Dubai’s case. IIAC is making utmost
effort to shift the paradigm of the airport
operation based on the long friendly rela-
tionship between Kuwait and Korea. 

1. Level up to the world 
class terminal operation 

World class airport service shall not be
realized in short time without strong funda-
mental readiness, changes in service mind and
strong aviation policy. IIAC aims to level up
T4’s operation to the world class based on
our experiences as the world best airport,
advanced operation procedures & systems.

Based on the contract between Civil
Aviation and IIAC, IIAC has carried out the
operation, development and maintenance of
T4. Total number of 572 staff covers mainte-
nance of mechanical, electricity, ICT, civil
engineering, architecture, operation of the
AOC, passenger service, security, cleaning

service, commercial and airport operation
training of Kuwaitis. We have provided 80
more staff than the contracted staff number of
491 for the stable operation of T4.

Kuwait Airways is responsible for the air-
line’s ground handling (check-in, boarding
and de-boarding, cargo and baggage loading
and unloading, fuel supply, etc.) in T4, one of
the major business areas for airlines world-
wide. The KAC has no involvement in the
operation and maintenance of T4 except for
airline business areas, but IIAC operates T4 in
cooperation with the KAC.

In order to establish world-class operating
procedures in T4, 13 SOPs were established
based on Incheon International Airport’s
Standard Operation Procedure (SOP). In
addition, the company aims to improve serv-
ice levels by establishing Key Performance
Index (KPI) and conducting customer satis-
faction surveys. To encourage not only the
improvement of airport operation services
but also airline services, we have signed an
SLA with Kuwait Airways to oversee and
evaluate the services.

IIAC is in charge of maintenance for T4
with cooperation of Cengiz, the construction
company of T4. For the efficient maintenance
of terminal facilities, it is a worldwide practice
for airport operators to sign a contract with
terminal construction companies for mainte-
nance. Incheon makes it efficient through
thorough maintenance planning. 

Our utmost efforts in Kuwait not only lim-
ited to work scope of the contract but also
strong cooperation & partnership between
the countries to realize regional aviation
development strategy in Middle East area.

2. Maximized revenue contributing
Kuwait government’s finances

Based on the know-how from the experi-
ence of operating the world’s most selling
duty free shop, IIAC has contributed to the
Kuwaiti government through the maximized
commercial revenue generated from T4’s suc-
cessful biddings. The aeronautical and non-
aeronautical revenue from T4 is expected to
cover all of T4’s construction costs within the
next couple of years and will continuously
contribute to the welfare of the people of
Kuwait. All revenues from T4’s operation
belong to the Kuwaiti government, and not
even 1KD is attributed to the Incheon. IIAC is
only collecting rent on behalf of DGCA under
the contract with Civil Aviation. The rumor
that IIAC takes a certain percentage of rent is
misunderstanding of the deposit collected in
preparation for unpaid rent payments and
damage to the airport facilities. This deposit

shall be returned to the concessionaires when
the contract is over.

3. T4’s security services recognized 
by international organizations

T4’s security service has been accredited
by TSA (Transportation Security
Administration of US), enabling KAC’s direct
flights for New York. T4’s security staff has
been trained and guided by qualified and
experienced Korean security experts. T4’s
security operation has shown an excellent
performance achieving a higher score than
other terminals at the ICAO’s inspection,
reaching historical record for Kuwait
International Airport. T4’s security service has
been accredited by 3 main international
organizations including ICAO (Int’l Civil

Aviation Organization), DFT(Dept. for
Transport, UK) and TSA.

During the first phase of operation start-
ed in 2018, all the security staff has been
trained by the Korean instructors and certi-
fied by DGCA according to the Kuwaiti
Civil Aviation Security Program. After that
they were trained at MoI’s training center
supported by MoI. But after IIAC’s Aviation
Security Training Center was built at T4,
IIAC have been training all security staff on
a regular basis and all 230 staff has qualified
certifications. 

4. Rapid airport procedures and
improvement on airline punctuality
Delay and long process times, which

have been chronic problems with Kuwait’s

airport services, were the top priorities that
Incheon Airport wanted to solve. Based on
the efficient airport operation and service
level agreement in cooperation with KAC,
Kuwait Airways has ranked eighth in the
world in terms of punctuality in 2019.  In
addition, the time taken from check-in to the
gate at T4 averaged around 20 minutes,
which is much faster than the international
organization’s (IATA) recommended stan-
dard of 40 minutes.

Incheon International Airport will not stop
and start a new journey for better service by
strengthening the cooperation between
stakeholders.

5. Raising the next leading generations
IIAC tries its best to follow government

policy on ratio of Kuwaiti employment,
focusing on training of the next leading gen-
erations for Kuwait. Nevertheless, as 380
janitors and security staff takes almost 75
percent of the total employment, it is clearly
groundless rumor that the cost for an
employee takes KD 1,300. It is just a division
result of 1-year budget KD 7.7 million by the
number of staff. How can we run T4 without
any expense, only spending budget for
salary? 

IIAC provides professional training
courses, including education at Incheon
International Airport in Korea every year so
that Kuwaiti employees of DGCA and IIAC
can experience advanced airport services.
IIAC believes that those trained young
Kuwaitis will lead the next generation air-
port in Kuwait. Thanks to this effort, all the
employees are qualified and certified by the
International standard if necessary, and
showing good performance.

Level up to world 
class terminal 

operation at T4

IAA Compass 
Awards 2020 
KUWAIT: The IAA Compass Awards have been cre-
ated to celebrate leadership excellence demonstrated
by the members of the marketing communications
industry and the IAA global family and to honor their
commitment to driving excellence in communications
as well as their contribution to worldwide advance-
ment of the International Advertising Association.

The honorees of these awards are the navigators
that are dedicated to steering the IAA and the marcom
industry to achieve the IAA mission as the global com-
pass of marketing communications.

IAA Chairman and World President, Srinivasan
Swamy, announced the winners of the 2020 IAA
Champion and Young Leader Compass Awards and
said: “The IAA is primarily a people organization and
the IAA Compass Awards pay tribute to our outstand-
ing members for their many achievements and services
to advance the IAA globally as well as to make a dif-
ference impacting the worldwide arena of marketing
communications. They have contributed their leader-
ship and professional expertise and inspired the mar-

coms community with vision, passion, energy and
committed action. We are proud of their accomplish-
ments and services dedicated to our industry.”

IAA “Champion” 
Compass Award honorees

This award honors the lifetime achievements, vision,
and committed services of leaders in the IAA and their
contributions to advancing the IAA and communica-
tions in the worldwide marketing communications
industry. 

IAA “Young Leader” 
Compass Award honorees

This award recognizes individual YP members who
are significantly contributing leadership and services
in the Young Professionals’ arena and creating dynam-
ics in the marketing communications industry. 

The award winners for each group were selected
by separate judging councils of IAA Board members
representing the five IAA regions, chaired by Heather
Leembruggen, IAA VP & Chairman IAA Compass
Awards. Nominations are reviewed and considered in
the light of various criteria including career experi-
ence, significant contributions, IAA involvement, and
advancing IAA locally and globally, among other spe-
cific categorical criteria.   

In commenting on the nominations and winners of
the 2020 IAA Compass Awards for IAA Champion and
Young Leader, Vice President IAA Awards, Heather
Leembruggen said: “We were delighted with the cali-
bre of the nominees and the spread of countries repre-
sented in the entries we received. It demonstrates that
the global network we embrace is truly international in
its scope and service to the industry, and also, impor-
tantly, that the IAA family is comprised of many high
achievers and leaders in the marketing communica-
tions community. I congratulate all this year’s winners
for their contributions, their services and their leader-
ship for bringing to life IAA’s value proposition as “the
global compass of marketing communications.” 

KUWAIT: Gulf Bank has announced the winner
of its fourth monthly Salary Account draw of the
year, which was postponed since April. This
month’s lucky winner, Abdulwahab Waleed
Abdulraheem Mohammad Ali, will take home a
cash prize worth 12 times his salary. The Salary
Account draw took place at Gulf Bank’s Head
Office in the presence of a representative from the
Ministry of Commerce.

With the 2020 Kuwaiti Salary Offer, new
customers who transfer their salaries to Gulf
Bank are automatically enrolled in the monthly
draws, giving them the chance to win cash
prizes of up to 12 times their salary. Customers
are also enrolled in a yearly draw of Kuwait’s
largest salary prize, a cash prize of up to 100
times the winner’s salary.  

Gulf Bank’s Salary Account also gives new
customers the opportunity to receive either a
KD 100 cash gift upon transferring their salaries
to Gulf Bank, or an interest-free loan of up to
KD 15,000. Customers must have a minimum
salary of KD 500 and are eligible for the offer
following their first salary transfer to Gulf Bank.

Customers can also enjoy additional benefits
like a Visa or MasterCard credit card free of
charge for a year. They can also apply for a loan
of up to KD 70,000 with a repayment period of
15 years, or a consumer loan of up to KD 25,000.  

KUWAIT: Burgan Bank, announced yesterday Anfar
Hussein Mohammed Malang as the lucky winner of the
draw prize of Al-Thuraya Salary Accounts monthly
draw.  The draw rewards new and existing customers
who transfer their salary to Burgan Bank by offering
them a chance to win KD 10,000 every month. Each
account holder has one chance to enter the draw.

The Al-Thuraya account holders have the option to

hold money in Kuwaiti dinar and other major curren-
cies and can access account-related services such as
standing orders, loans and credit cards, and benefit
from the discounts and offers throughout the year.
Customers wishing to open the Al-Thuraya account
can do so by simply visiting the nearest Burgan Bank
branch and obtain all the necessary details, or simply
call the bank’s call center on 1804080. 

Gulf Bank winner 
Ali claims cash 
prize worth 12 
times his salary

Burgan Bank announces winner of 
Al-Thuraya Salary Account draw

US groups urge 
China to buy more
US goods, services
WASHINGTON:  The US Chamber of Commerce
and over 40 trade associations on Monday urged top
American and Chinese officials to redouble efforts to
implement a Phase 1 trade agreement signed by the
world’s two largest economies in January despite pan-
demic-related strains.

In a letter to US Treasury Secretary Steven
Mnuchin, US Trade Representative Robert
Lighthizer and Chinese Vice Premier Liu He, the
groups said they were encouraged by the progress
so far, but urged a significant increase in China’s
purchases of US goods and services. They said
combating the novel coronavirus pandemic and
restoring global growth depended in part on suc-
cessful implementation of the U.S.-China trade
deal, which helped defuse a nearly 18-month trade
war marked by tit-for-tat tariffs. The agreement
called for China to purchase $200 billion in addi-
tional US goods and services over the next two
years. —Reuters

Incheon International Airport Corporation (IIAC) is a world-class airport
operator, having awarded as the No 1 airport worldwide for 13 consecu-
tive years by ACI (Airport Council International). It has been top ranked
for more than 10 years in the World’s Airport Award by Skytrax and is
also awarded as the “World’s Best Terminal” and the “World’s Best
Transfer Airport” in 2020.

This year’s four recipients of the IAA Young Leader Awards (left to right): Anant Goenka,
Executive Director, The Indian Express Group, India, Emmalee Fagerstrom, Data & insights
Strategist, ANZ, Verizon Media, Australia, Adrian Pasita, Founder, DigitalSuperhero.ro,
Romania, Frank Chen, Senior Deputy Marketing Manager, Sanlih E-Television Inc, Taiwan.

This year’s five recipients of the IAA Champion Awards (left to right): Prashant Kumar,
Founder & Senior Partner, Entropia, Malaysia, Maruisz Jan Demner, Founder & CEO,
Demner, Merlicek & Bergmann, Austria, Joel Nettey, Chief Executive Officer, The Ninani
Group, Ghana, Walid Kanafani, Senior Managing Partner, Beyond Consulting Services,
Kuwait and Tom Doctoroff, Global Senior Advisor, Prophet, USA.


