
Question: How is higher education linked to the
New Kuwait Vision 2035?

Prof Zabalawi:  The New Kuwait Vision 2035 pro-
vides clarity to all sectors of the local economy
regarding key government strategies for continued and
shared growth.  The national vision has a total of seven
pillars that collectively afford a roadmap toward more
enriched economic, environmental and social land-
scapes. In relation to the education sector, the sixth
national pillar, human capital, ‘seeks to reform the edu-
cation system to prepare the youth population to
become competitive and productive members of the
workforce’.

With rapid developments in technology, it is certain
even if unclear that the nature of the workplace will
continue to experience disruptive change.
Accordingly, the next generation of graduates must be
prepared for a flexible working environment where all
staff are responsive to emerging opportunities and
view these as means of improving marketplace com-
petitiveness.  For this reason, at the time of graduation,
advanced levels of academic knowledge will on their
own be insufficient.  Employers will increasingly seek
graduates who demonstrate sound communication
skills, critical thinking, creativity and flexible attitude.
For this reason, the Australian College of Kuwait
(ACK) has always adopted an experiential or immer-
sive learning model of study whereby students learn by
applying classroom theory to workplace related prac-
tical scenarios that are meaningful to the student and
their future life/career.  

Q: Why does ACK use Experiential Learning in
preparing students for their future careers?

Prof Zabalawi:  Students learn best when they are
drawn rather than dragged into new knowledge and
skills acquisition.  At ACK, experiential learning is pre-
sented to students through an umbrella approach
referred to as CDIO, an acronym for Conceive, Design,
Implement and Operate.  During the Conceive stage,
students are provided with access to, or guided to
search for theory that will assist them with under-
standing and interpreting the nature of an assigned
task.  Having gathered core information, students then
consider how to structure (Design) their solution to the
task.  Then follows the Implementation phase during
which students assemble all the resources needed to
complete their task and finally, action (Operate) is tak-
en to introduce, test and review the product, service or
process.  Within this overarching CDIO approach, a
selection of experiential learning methodologies is
used depending on the nature of particular courses.
Key methodologies used across ACK include: 

• Project Based Learning (PBL).  The college has
adopted the PBL framework developed by Aalborg
University, Denmark and each year ACK faculty mem-
bers visit Aalborg to gain further insights and share
experiences with their staff.  Project Based Learning
essentially involves learning in the process of develop-
ing a solution for a situation that can be expected
upon graduation in a professional career.  Students are
given a general description of the task to be completed
and are then required to drill down and consider the
detailed aspects.  The project can be undertaken either
individually or preferably in teams so that students
also gain experience in working together collabora-
tively to complete the task.  Students are required to
demonstrate a considered strategy in fully exploring
and researching background relating to the designated
task, then a structured approach to planning, under-
taking, documenting, presenting and reviewing the
solution, whether it be in the form of a product, design,
process or service.

• Internships. Since most students at ACK have no
prior workplace experience, industry placements or
internships provide a valued opportunity to gain a
first-hand insight into the dynamics associated with
being part of a professional team and how to commu-
nicate and collaborate effectively in the timely achieve-
ment of organizational goals.  In preparation for their
internship, the PBL experiences of students at the col-
lege provide a background for using this same profes-
sional approach within the workplace.  In addition to
local placements, through its membership of the
International Association for the Exchange of Students
for Technical Experience (IAESTE), ACK students
have the opportunity to undertake their internship at a
number of leading workplaces around the world.  In
return, the college assists with coordinating engage-
ments inside Kuwait for international students wishing

to gain industrial/business experience within the
Middle East region.  

• Graduation Projects.  In their final two semesters
at ACK, students prepare for and complete a major
graduation project to demonstrate their synthesis of
knowledge and skills acquired throughout their pro-
gram of study.  Students are given the flexibility to
creatively interpret the broad requirements of this
summative assessment and the culmination of their
work is presented to a panel of industry judges for
face to face review.  Although this prospect adds
some pressure, it is further preparation for what grad-
uands can expect in the workplace when their per-
formance is constantly under professional scrutiny.  A
major positive associated with the exhibition of grad-
uation projects is that it provides a unique opportuni-
ty for students to showcase the depth and originality
of their product/design ideas. 

The combination of Project Based Learning,
Internships and Graduation Projects enable students to

benefit from a variety of experiential learning method-
ologies using similar techniques to those they can
expect in the workplace as professionals.

Q: How does ACK ensure that programs of
learning are relevant to future labour market
needs?

Prof Zabalawi: To ensure that ACK students are
benefiting from learning that is relevant to their future
careers, the college has established three ACK
Industry Advisory Boards that include representatives
from local industries and businesses.  These advisory
groups provide direct input to ACK academic heads
with regard to course content and methods of assess-
ment so that student learning is focused on emerging
workplace graduate needs.

In addition, both the Schools of Engineering and
Business hold a weekly guest speaker program on
campus for students and faculty to have regular direct
communication with local industry and business lead-

ers.  Such occasions provide a valued opportunity for
the college to ensure that emerging knowledge and
technologies are presented for awareness and in par-
ticular, for students to take these into account in their
career plans. 

Regular field visits to worksites are organized
across all academic programs so that students and
supervising faculty can see first-hand the usage of lat-
est technologies and discuss practices and other pro-
fessional considerations with industry and business

professionals.
As a result of the above initiatives, the college

ensures that through the Industry Advisory Boards, the
learning materials and assessments at ACK are rele-
vant to emergent labor market needs, and through the
weekly guest speaker program and field visits to work-
places, the students themselves are in direct communi-
cation with local employers. Direct initiatives to
enhance ACK students’ employability include:

Career Fairs held regularly on campus so that grad-
uands are able to speak with recruitment officials from
leading employers and present their resumes for con-
sideration;

Internship and work placement opportunities for
students in the Schools of Engineering, Business and
Aviation to gain first-hand understanding of what to
expect in desired career fields upon graduation; and

Entrepreneurship courses available as electives for
all students regardless of their program of study.
These courses provide students with a structured
framework for use in exploring their future enterprise
ideas and then developing a comprehensive business
plan as they proceed toward establishment.  Ongoing
mentor support is available both to students and alum-
ni as they continue even beyond graduation toward the
startup and growth of their business.

Q: What strategies does the college use to facili-
tate continuous improvement in teaching practices?

Prof Zabalawi: The New Kuwait Vision 2035
places emphasis on nurturing youth toward a creative
and competitive mindset so they have the knowledge,
skills and confidence to embrace new opportunities

associated with emerging technologies, diversification
of the economy away from reliance on the oil-based
industries, and general economic expansion associated
with such initiatives as the new Kuwait air terminal and
the Northern Economic Zone including Mubarak Al-
Kabeer port.

Increasingly, graduates will  need skil ls and
resilience to continuously self-manage their future
life/careers.  An initial tertiary qualification will need to
be supplemented by ongoing and lifelong learning for

the individual to remain current with new knowledge,
technology and workplace practices.  In this light, to
empower students with active personal management of
their futures, an important part of the experiential
learning process is for students to take direct respon-
sibility for the planning and completion of their project
work, either as an individual exercise or as part of a
team.  Accordingly, faculty step back from being the
primary source of learning to being facilitators, men-
tors and even co-learners.  As part of this, increasingly
a flipped classroom approach is used whereby stu-
dents are required to manage their own pre-class
reading and preparation, thereby enabling class time
to be available for discussions, workshops and other
active learning

To simulate the workplace environment as far as
possible, there is a continuous cycle of upgrading in
ACK workshops and laboratories for both equipment
and related software.  This investment is considerable
but essential so that students have access to materials
and systems relevant to their future professional needs.
At the same time, ongoing expansion is scheduled for
enhanced digital libraries and laboratories as well as
smart classrooms.  

Associated professional development programs are
available for faculty and other staff so they are skilled
in usage of new technologies.  Further, an incentive
bonus scheme has been established to encourage
excellence in research and publication in high ranked
journals.  Indeed, ACK is proud of the recognition
received by teaching staff with their research as indi-
viduals and as part of collaborative teams.  The college
has a Research Center to coordinate research efforts
and to assist with securing financial contributions from
public and private funding sources.  ACK also has a
joint research committee arrangement with interna-
tional strategic partner, Central Queensland University,
Australia.

In addition to research papers by faculty members
that have been published in journals and conference
proceedings, ACK is tremendously proud of the con-
tribution by many fourth year students toward
research projects with faculty members particularly in
association with their graduation projects.  This has
resulted in joint faculty/student research publications
and therefore including the names of contributing stu-
dents.  These achievements are recorded in a register
of published student authors.

Q: What is meant by rounded education and
why is this needed?

Prof Zabalawi: For this new millennium, UNESCO
established an International Commission on Education
for the 21st Century which identified that for students
to be fully prepared for life and work in a continuously
evolving and globally connected environment, a
rounded education is necessary with a focus on four
key pillars of Learning to Know, Do, Be and Live
Together.  Other pillars have since been added includ-
ing Learning to Transform Oneself and Society,
Learning to Unlearn and Re-learn, and Learning to
Gain Employment.  
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The Australian College of Kuwait was established in 2004, as one
of the first private higher education institutions in Kuwait.  

The next generation of graduates must be prepared for a flexible
working environment where all staff are responsive to emerging
opportunities and view these as a means of improving market-
place competitiveness.


