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KUWAIT: PROCAPITA Management Consulting launched its
special annual report on the latest HR practices for 2020, which
was distinctively developed. The report includes the main fea-
tures and trends of business and human resources practices in
the State of Kuwait, the effects of the COVID-19 epidemic, how
various companies operating in the private sector are dealing
with emerging challenges, and the future outlook on the human
resources strategies for 2021.

Mohammad Abu Al-Rob, CEO of PROCAPITA, said that
the survey’s participation rate was very stimulating, reaching
more than 80 percent of companies invited to participate
and addressing the opinions of more than 210 business lead-
ers (CEOs, board members, and executive business leaders),
in addition to HR leaders from various sectors in Kuwait. The
participants represented more than 144 major companies, 45
of which are listed on the Kuwait Stock Exchange, and 99
are not listed.

This report covered 12 sectors in the Kuwaiti market, the
most important of which are: telecommunications, oil and gas,
financial services (banks, insurance, asset management, and
capital markets), general trading and contracting, manufactur-
ing, business and professional services sector, etc. This sur-
vey’s significant interaction indicates the urgent need for busi-
ness leaders to know recent trends in human resource prac-
tices to deal with the COVID-19 pandemic and the high confi-
dence that PROCAPITA has gained as the largest HR consult-
ing services provider in the State of Kuwait and the GCC. Abu
Al-Rob expressed his sincere
thanks and gratitude for
PROCAPITA’s clients’ continu-
ous support and steadfast con-
fidence. This fundamental pillar
has enabled PROCAPITA to
continue achieving more excel-
lent value for its services.

Abu Al-Rob added that the
main highlights of the survey
conducted by PROCAPITA
Management Consulting are:

l The economic impact of
the COVID-19 pandemic

lThe results have shown that 31 percent of companies from
various sectors in Kuwait have been positively affected by the
COVID-19 pandemic, including telecommunications compa-
nies, internet service providers, IT companies, e-commerce,
and some professional services such as legal advisory services,
insurance companies, consumer-trade companies, and food and
medical manufacturers.

l 67 percent of companies from various sectors in Kuwait
have expressed negative impact on the COVID-19 pandemic,
including the sports sector, entertainment, travel & tourism sec-
tor, the banking sector, some investment and money markets
companies, automotive sector, transportation and logistics
companies, food and beverage companies (restaurants), in
addition to general trading and contracting companies.

l 47 percent of business leaders indicated that the decline
in oil prices is the primary concern facing businesses in the
coming period.

l The incentive plans and economic support packages pro-
vided by the government

l Concerning the government’s incentive plans and eco-
nomic support packages, 37 percent of business leaders
expressed their satisfaction with the incentive plans and gov-
ernment measures presented to face the repercussions of the
COVID-19 crisis and revive the affected sectors. In compari-
son, 44 percent of business leaders expressed their dissatisfac-
tion to some extent. 

l Business and technology practices
l Regarding the penalties and challenges that represent an

obstacle to business growth, 44 percent of business leaders
stated that the legislative and legal environment and the avail-
ability of talent and competencies required in the local labor
market are among the most critical challenges facing compa-

nies and impeding their business
growth process. In comparison,
19 percent of business leaders
indicated that the adequacy of
governance and the application
of transparency standards in
different business transactions
constitute the most prominent
challenges that negatively affect
the growth of their business, fol-
lowed by operational risks, risks
of delays in technology and dig-
ital transformation, crisis man-
agement, environmental risks,
cultural and social factors, and
logistical factors. Only 3 percent of companies reported no
challenges and penalties that negatively impacted their busi-
ness growth.

l 79 percent of business leaders emphasized the impor-
tance of investing in digital transformation as part of the plans
set to confront the pandemic and its repercussions.

l 32 percent of business leaders stated that direct govern-
ment support for private sector companies to attract and
develop national workers is one of the most critical aspects that
must be improved to contribute to raising the percentage of
localization of jobs (Kuwaitization) in the coming period, fol-
lowed by improving education outcomes in line with future

labor market requirements by
27 percent.

l The scarcity of talents and
specialized competencies in the
local market ranked first con-
cerning the use of skills and
competencies attracted from
abroad by 43 percent.
Simultaneously, the vast majori-
ty of the participants indicated
that the talents and competen-
cies currently available do not
serve their companies’ future
strategic goals.

l 76 percent of business leaders indicated the importance
of attracting and retaining talent, such as implementing long-
term incentive plans, granting shares to employees, awarding
competitive wages, and other related strategies. Half of them
expressed their continuous implementation and updating of
these plans and strategies. On the other hand, the other half
expressed their tendency to study and develop these strategies
and monitor their budgets to realize their importance.

l More than 50 percent of the participants expressed their
satisfaction with remote work effectiveness and praised their
employees’ efficiency and productivity during the previous
period. PROCAPITA expects that many companies will contin-
ue to adopt and implement this strategy in the next year, 2021.

l Manpower and Recruitment Department
l Only 8 percent of the participating companies have

reduced employees’ wages in line with the companies’ pow-
ers by the relevant government agencies. In comparison, 19
percent of them granted employees paid leave and adopted a
remote work mechanism to maintain business sustainability,
reduce the pandemic’s effects, and exit from it with less pos-
sible losses.

l Concerning recruitment, 62 percent of the responding
companies indicated that they did not dispense any of their
employees’ services as one of the alternatives available to con-
front the pandemic. Also, 52 percent of the participating com-
panies expected an increase in hiring employees in 2021 com-
pared to 2020.

l Compensation practices
l Concerning compensation practices and adjusting the

salary scale and benefits, 8 percent of the responding compa-
nies expect a total change in the salary scale, including all job
titles. In comparison, 65 percent of them expect a partial
change in the salary scale, including some job titles, and at

varying levels according to sectors and their extent affected
by the pandemic.

l 27 percent of companies were limited to granting short-
term incentives (annual bonus) depending on their financial
performance in 2019. While some companies indicated a lack
of clarity of vision about the possibility of disbursing annual
increases or incentives in 2021 due to poor economic condi-
tions and declining returns as a result of the pandemic, and
that it may have to stop or postpone it in response to the
changes taking place.

l Future expectations of human resource practices (struc-
tural imbalance): 

l On the other hand, Abu Al-Rob stated that a structural
defect in the local employment market is expected as a result
of the repercussions of the pandemic on the structure of sup-
ply and demand in terms of high supply of many skills and
competencies working in the affected sectors such as tourism,
aviation, and others, which led to an imbalance in the rates of
salaries and wages as a result of the accumulation of some
competencies in the Kuwaiti market and the dispensation of
some companies of human cadres and thus the high unem-
ployment rate.

l However, it is necessary to note that the local market
suffers from a shortage of supply and a scarcity of some spe-
cialized skills and competencies such as IT-related jobs (such
as software developers, professional IT trainers, smartphone
application developers, and data analysts) and technical and
professional jobs (such as professions Medical, engineering,
technicians, and chefs), in addition to the decision to stop
recruiting from abroad, which will increase the gap between
supply and demand, and this constitutes an additional chal-
lenge for companies to develop their business and an imbal-
ance in the salary and benefits scale.

l Based on the foregoing, Abu Al-Rob commended that
the companies must review the current salary and benefits
scale and amend it depending on the extent of the pandemic
sector and business. He also pointed out that the amendment
and modernization of the salary scale do not necessarily mean
reducing the salaries and benefits granted, but rather it means
restructuring them in proportion to the skills available in the
local market and being able to attract them easily and give
them a competitive advantage to companies.

l It is worth mentioning that it is not expected that there
will be an amendment to leaders’ salaries and benefits during
the current period and not expected to be affected in the
coming period, as factors such as scarcity and specialized
expertise play a “decisive role” in continuing the demand for
leadership positions and thus salaries and benefits may be
negatively affected. However, the annual incentives granted to
leaders may be affected in part, depending on the decrease in
the profits made versus the planned profits or the desired
returns.

l In addition to what was mentioned above, Abu Al-Rob
expressed the importance of adopting several different
strategies in the coming period to improve the economic con-
ditions of companies and enable them to face any exceptional

circumstances that may arise in the external environment,
including:

l Remote work strategy, as many companies could con-
tinue their work and run it smoothly despite the exceptional
circumstances witnessed by the whole world.

l Developing talent management programs, including per-
formance appraisal systems, and linking their outputs with
annual incentives, development and training plans, succession
planning, and others, because of their significant impact on
the process of attracting and maintaining competencies and
skills, and thus companies advance and gain a competitive
advantage in the local market.

l Defining business trips and using video and audio com-
munications as a viable alternative to holding and attending
meetings.

l Investing in digital transformation, artificial intelligence,
and partly relying on electronic transactions and e-commerce.

l Using “Outsourcing” contracts to meet the companies’
needs to support jobs because of their benefit in reducing
costs and pressure on the recruitment team and many other
benefits.

PROCAPITA Management Consulting and Human
Resources Services is a regional company headquartered in
the State of Kuwait in addition to its regional offices in both
Jordan and Dubai. Since its establishment in 2013 to this day,
it has succeeded in providing the best consulting and admin-
istrative services to more than 400 clients through the efforts
of its distinguished consultant staff. Throughout the Middle
East and the Arab Gulf states. PROCAPITA has distinguished
itself for its unique approach by providing human resource
consulting, recruitment counseling, and human resource out-
sourcing services in addition to human capital development
services, which has been a significant factor in making PRO-
CAPITA one of the leading consulting firms in the region, and
in line with leading practices in consulting services, PRO-
CAPITA has given technology a lot of attention through its
investment in ZENITHR Intelligence Solutions business. 

Lack of cooperation 
hinders China’s debt 
relief to Africa
BEIJING: China last month joined other members
of the G20 in agreeing to suspend interest pay-
ments on all loans owed by dozens of low-
income countries, in a bid to ease pressure on
developing economies ravaged by the coron-
avirus pandemic. 

Most of those nations are in Africa and getting
China onboard was considered something of a
coup for the G20. But there are some reserva-
tions about how far China will really deliver on its
side of the deal.   

What is the G20 agreement?
The world’s top economies agreed last month

to suspend interest payments on all official loans
owed by 73 low-income countries — 40 in
Africa-until the end of June and extended the
repayment period. 

“The debt service suspension initiative has
provided much needed ‘breathing space’ to
countries,” said IMF Managing Director
Kristalina Georgieva. While the United Nations
led calls for the suspension to be prolonged until
the end of 2021, the G20 said it would examine
the recommendation when the IMF and World
Bank meet next spring “if the economic and
financial situation requires” such an extension.

The final communique did not offer any guar-
antees. 

What is the situation at the moment?
China is the biggest investor in Africa, pump-

ing about $148 billion in railroads, ports and air-
ports in exchange for securing oil and commodi-
ty supplies such as copper and cobalt, according
to data from the China Africa Research Initiative
(CARI) at Johns Hopkins University. —AFP

PROCAPITA launches special report on latest HR practices for 2020

Annual report features effects and 
challenges of pandemic in Kuwait

LuLu Hypermarket 
offers year-end super 
deals promotion
KUWAIT: LuLu Hypermarket, the leading retailer in
the region is bringing 2020 to a close and welcom-
ing the new year with a Big Bang Super Deals pro-
motion from 29 December to 5 January,2021.

The eight-day amazing discount promotion
across all LuLu Hypermarket outlets in Kuwait, will
provide customers with fantastic promotional-
prices, huge discounts and enticing one-time offers
on a wide range of products. Adding extra layers of
excitement to the Big Bang bonanza period are a
host of activities, including Happy Hours, where
shoppers can avail hour-long amazing discount

promotions on a range of products both online and
offline; full trolley items totally free to 666 lucky
winners for six days from 29 December to 3 January
2021; Midnight Sale from 9pm till stocks last on 31
December; as well as Spin the Wheel contest to win
instant gifts, and a lively Guess and Win contest
where customers who guess the right answer stand
to win vouchers and gifts.

Besides the huge discounts being offered on
many items there are also tantalizing offers such as
the Buy-Two Get-One free offer on all garments,
footwear and ladies handbags, and a special cam-
paign in collaboration with Mastercard and
Samsung that offers customers a free gift voucher
worth KD3 from LuLu Hypermarket for the third
continuous payment at any of the hypermarket’s
outlets using Samsung Pay, the mobile payment and
digital wallet service from the electronics giant.
Popular local bloggers and Tik-Tokers will also be
present during the eight-day promotion to add an

extra influencer element to the shopping activity.
The Big Bang year-end super deals promotion is

part of LuLu Hypermarket’s commitment to interact
with customers and enhance the shopping experi-
ence throughout the year, with various exciting and
alluring campaigns and promotions that offer some
of the finest products from around the world at
highly competitive prices. 

Report covers
12 sectors in 

Kuwaiti market 

Mohammad Abu Al-Rob

COVID-19 takes 
its toll on
African economy
PARIS: Africa has so far been spared the
worst of the coronavirus pandemic in
terms of cases and deaths but its econo-
my has not been so lucky, especially the
poorer, smaller countries dependent on
a single resource or sector. The spread
of the disease has also picked up speed
in recent weeks, stoking concerns that
worse is to come. Here are some key
features of the pandemic’s economic
impact on Africa:

Historic recession 
For 2020, the International Monetary

Fund (IMF) estimates that the economy of
sub-Saharan Africa will shrink 3.0 per-
cent, “the worst outcome on record”.

However, it should then grow 3.1 percent
next year-although this is a much slower
pace than elsewhere in the world. In terms
of per capita income, it has fallen 5.3 per-
cent and back to 2013 levels in the space
of just a few months.

Abebe Aemro Selassie, the head of the
IMF’s African division, highlighted the fact
that unlike in the 2008-09 global financial
crisis, sub-Saharan countries were in a
much worse budgetary position, with few-
er resources available to face the crisis
than their wealthier peers.

l Different countries, different impact -
African countries can be classified as
three economic types: Diversified, such as
in West Africa, with Ivory Coast, Senegal
and Ghana. In the east, Kenya, Uganda
and Tanzania. In these economies, activity
has slowed significantly but they are still
managing to grow, the IMF says.

l Oil producers such as Algeria, Angola
and Nigeria. They have suffered very
badly from the plunge in crude prices,
especially in the early months of the crisis.

Since then, prices have firmed slowly
to arrive back at around $50 per barrel.

l Tourism-dependent countries such as
Morocco, Tunisia and the Seychelles. The
pandemic has brought travel to a virtual
standstill, grounding airlines, which are
struggling to survive.

“The crisis has confirmed the differ-
ences between diversified countries and
the exporters of industrial raw materials
but has also impacted North African
countries which were in a growth rebound
thanks to tourism since 2016,” noted
Clement Gillet, economist with Societe
Generale.

Standing on its own, South Africa, the
continent’s second-biggest economy, has
been hit the worst given that it was
already in recession before the crisis hit.

Its economy is expected to shrink 8.0
percent this year.

Raising funds 
Again, the picture is mixed when it

comes to how different countries manage

debt and raise fresh funds. On the one
hand, there is Zambia, which is heavily
dependent on mining and became the first
country to default on its debt last month,
while Ivory Coast only two weeks later
easily raised funds on the market.

Since then, “the financial markets have
found their appetite for risk again, and espe-
cially for African debt, but investors are
going to be much more careful about the
details” and quality of the issuers, said Gillet.

Another important source of funds for
African countries is remittances from their
foreign workers and inevitably this has
also suffered in the pandemic.

According to the World Bank, such
remittances are expected to fall 14 per-
cent to about $470 billion going into 2021.
“The impact of Covid-19 is pervasive
when viewed through a migration lens as
it affects migrants and their families who
rely on remittances,” said Mamta Murthi,
Vice President for Human Development
and Chair of the Migration Steering
Group at the World Bank. —AFP


