
MHONDORO NGEZI: Miller Chizema
walked through the forest near his home
and came across a pile of freshly-cut logs -
a sight that spurred the 82-year-old villager
to dismay and anger. The logs were
arranged in such a way that they were ready
to be burnt into charcoal - a fuel that has
become a substitute for Zimbabwe’s energy
shortages, at a terrible cost to its forests. 

“It hurts to see forests decimated like
this,” said Chizema, who lives in Mhondoro
Ngezi, in the centre of the country, 150 kilo-
meters southwest of Harare. Some loggers
come from as far as Harare, “where we hear
there is a big demand for charcoal,” he said.
“We, as elders, try to discourage the prac-
tice, but it’s all about money and survival.”

For nearly six months, Zimbabwe has
been in the grip of chronic power cuts,
sometimes running to 19 hours a day. The
price of cooking gas has increased more
than six-fold since the start of the year,
placing it beyond the reach of many. For
many lower-income urbanites, firewood and
charcoal have become the go-to sources of
substitute energy - and rogue logging is the
result. Zimbabwe is losing more than
330,000 hectares (815,000 acres) of forest
annually, according to Abednigo Marufu,

general manager of the Zimbabwe Forestry
Commission. 

That’s the equivalent to nearly half a mil-
lion football pitches. “Zimbabwe is losing
quite a lot of trees and forests... everywhere
because there is no electricity and our peo-
ple need to feed themselves, they need
heating in their homes,” he said. Even so,
“agriculture is still the number one driver of
deforestation,” he said. A controversial land
reform program launched in 2000 saw a
surge in the loss of forest cover as people
cleared land for cultivation. “Some of them
started growing tobacco and cut down
trees to use for curing their crop.”  The
practice continues, as farmers view wood to
be free compared to other options.

Dilemma
Authorities are confronted with an

enforcement conundrum. Charcoal produc-
tion is outlawed in Zimbabwe but it can be
imported from neighboring Mozambique,
Zambia and Malawi, with special permits.
But Marufu said no such licenses had been
issued for over a year, yet Zimbabwe was
awash with charcoal. “How do you then
know what charcoal is imported and locally
produced?” Marufu asked rhetorically. A lot

of the older indigenous mopani trees have
been reduced to stumps. AFP journalists
saw numerous darkened patches where the
logs had been piled and burnt into charcoal
in the forests at Mhondoro-Ngezi.

Best Muchenje has been the district’s
forestry officer for the past two years.
“Deforestation was already bad when I
came here,” he said. “But the power crisis
has worsened the situation, (and) the
mopani tree is a target because it is hard
and produces quality charcoal.” Mopani is
one of the country’s iconic indigenous trees
that easily survive hot and dry conditions.
The law allows those living in the sparsely
populated villages to cut trees for personal
use and not for commercial purposes.

‘Forests or humans’  
But for unemployed villagers like Enia

Shagini, lack of money forces them to risk
being fined or even jailed for cutting down
trees for charcoal. She sells a 50-kilogram
(110-pound) bag for the equivalent of less
than 50 US cents (40 euro centimes). “We
have children to send to school,” said the
mother of three, bemoaning a crackdown on
illicit charcoal production which has widely
been ignored. In the capital, charcoal ven-

dors at the Mbare market, just a few min-
utes’ drive from downtown Harare, display
dozens of 50-kilo polythene bags of char-
coal for sale.

Prudence Mkonyo claimed she got her
charcoal from Nyamapanda, near the bor-
der with Mozambique. “It’s difficult bringing
the stuff to Harare,” she said. “We ferry it on
trucks at night but sometimes you have to
deal with the police at roadblocks. You need
to be prepared to pay them bribes when
you get stopped.” She sold her charcoal at
the equivalent of between US$2.50 and
US$3.00 a bag, but sales are slow. People
are struggling with unemployment and the
country’s worst economic crisis in a decade.

“There isn’t much money going around
so business is really bad. Some people are
burning discarded plastic soft drink bottles
for cooking.” While the law is clear on pro-
duction of charcoal, the government is in a
dilemma. “It’s a very complicated issue,”
Nqobizitha Ndlovu, newly-appointed minis-
ter for the environment and climate change
said. “We acknowledge the shortage of
electricity and that gas is expensive, so
wood and charcoal are alternatives. So
while we are worried about forests, we also
worry about human beings.” —AFP 
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‘It’s all about money and survival’

Zimbabwe turns to charcoal for 
cooking as power outages bite

IMO 2020: The 
countdown to 
get clean
By Chris Wood, Managing 
Director Uniper Energy DMCC

Clean and
compl iant .
Make no

mistake, these two
words will dictate
the economic
health of the
world’s shipping
industry in the next
two months. This is
significant; the sec-
tor transports 90%
of the world’s trade,
including energy.
So, everyone should be watching the calen-
dar. It is a mere forty days - a blink in an
economic eye - until the International
Maritime Organization’s (IMO) ruling that
bunker fuels from January 1, 2020 must be
0.5% sulfur, down from today’s 3.5%.

One misstep after the clock ticks past
midnight on New Year’s Eve can spark cost-
ly rumors, dull operational credibility and
give business away to competitors overnight.
Ports and all other stakeholders - refineries,
storage operators, traders, shippers - must
ensure clean and compliant fuels flow
through their terminals ie uncontaminated
with other blends and sub-0.5% sulfur. 

Success means leveraging a major oppor-
tunity to expand global influence, as votes of
confidence in global shipping lanes work
their way down the maritime grapevine.
Make sure you’re on the right team; IMO
2020 is a game of confidence. Everyone
must play by the same rules, but there must
also be minor wiggle room for first-time
mistakes in the early days. 

The majority of those in the value chain
are starting from ground zero with 0.5%
fuels (we already supply more than 4mn tons
of IMO 2020 and ECA compliant marine
fuel oils). Volatility in the first quarter of
2020 is inevitable; it is the biggest shift in the
shipping industry in 100 years, after all.
Most importantly, don’t let rogue waves of
disruption derail the positive momentum on
the many compliant seas. The fuel markets
already contend with enough (volatile
geopolitics, fluctuating oil prices, pressure to
embrace digitalization, talent shortages, etc).
Look at IMO 2020 through a prism of
progress, not finger pointing. 

Dusting off cobwebs
In this vein, all stakeholders must up their

game amid the more stringent fuel rulebook
- never a negative. IMO 2020 is spurring
much more extensive collaborations along
the value chain, such as smarter tank segre-
gation and fuel testing to eliminate contami-
nation. The ambiguity surrounding pricing -
a thorn in the energy and shipping industry’s
side - has made it more challenging to com-
ply. Some financiers’ forecasts have little
choice but to be riddled with guesswork. 

The ‘chicken and egg’ element - supply-
demand dynamics drive the price yet know-
ing the price influences supply-demand -
has caused many headaches this year. But
stronger opinions appear to be forming. It
seems likely for now that $200-$300 will be
the average price spread per metric ton of
compliant low sulfur fuel oil (LSFO) over
non-compliant high sulfur fuel oil (HSFO) in
Q1 of 2020, according to half the respon-
dents to a GIQ Industry Survey of more than
350 energy executives in Fujairah in
October.  A quarter (26%) said $100-
$200/mt and another quarter (24%) said
$300-$400/mt. More transparency may
also come with the new bunker adjustment
factor (BAF) indexing mechanism from
Drewry and the European Shippers’ Council,
which aims to help shippers control bunker
charges as shipping lines switch to compli-
ant fuels. Watch this space. 

Our meetings worldwide have revealed
that many new players seek business locally
under IMO 2020 terms - Fujairah’s compli-
ance efforts and UED’s LSFO supply make
the decision easy for them. We were also
recently added by S&P Global Platts, the
world’s biggest energy pricing agency, to
their Asia Market On Close (MOC) assess-
ment process for Asian fuel oil. 

The same applies for Singapore and
Fujairah physical bunker fuel, the world’s
first and second largest bunkering hubs,
respectively. This emphasizes our rapidly
growing influence and credibility worldwide.
Still, no matter the upside, IMO 2020 is new
territory. Amid the noise, keep these two
words as top priorities: clean and compliant.
They are your allies in a market where you
can never have enough. 

HARARE: Prudence Mkonyo, a charcoal vendor in Zimbabwe, serves a customer as
she stands beside 50-kilogramme polythene bags full of charcoal piled on top of each
other as she openly sells her wares at Mbare Musika Market in Harare. Zimbabwe is
losing more than 330,000 hectares of forest annually. Agriculture is still the number
one driver of deforestation. —AFP photos

NGEZI: Miller Chizema, an 82 year old villager sits on a pile of felled logs from the
indigenous Mopani tree in a forest in Mhondoro Ngezi district. 

SACABA: Driven back by security forces
and now leaderless after the departure of
ex-president Evo Morales, Bolivian indige-
nous coca farmers have been left
“orphaned” in their fight against the coun-
try’s right-wing caretaker government. “He
was our father, our father,” wails Sonia Pena,
51, at a roadside camp where hundreds of
protesters retreated after a violent con-
frontation with police on November 15 that
left nine people dead. 

Mostly farmers from Morales’ political
birthplace in the central coca-growing
region of Chapare, the protesters are
demanding the resignation of caretaker
President Jeanine Anez. With a copy of the
Bible in her hands, the right-wing senator
took power after Morales quit on
November 10 and fled to Mexico, where he
was granted political asylum, after taking
refuge in Chapare.

Gathered alongside a blockaded high-
way connecting Sacaba municipality with
Cochabamba, the Andean country’s fourth-
largest city, none of the protesters show
any desire to take up the mantle of leader.
They are being “hunted” by security
forces, they tell AFP. A day after the nine
farmers were shot dead, Anez issued a
presidential decree granting security
forces immunity from prosecution for acts

of violence, fueling the farmers’ rage.
At least 32 people have been killed in

weeks of unrest over Morales, the social-
ist coca leader who after nearly 14 years
as president sought a fourth term in the
October 20 ballot. Morales claimed victo-
ry in the vote, but opposition groups said
it was rigged. An audit by the
Washington-based Organization of
American States found irregularities in the
results. Opposition groups, with the sup-
port of the urban middle and upper class-
es outraged by Morales’ attempt to
extend his reign, took to the streets and
forced his resignation. 

He fled to Mexico claiming to be a victim
of a coup after losing the support of the mil-
itary and police.  A sense of abandonment
now pervades the Chapare coca farmers.
“We feel orphaned,” says Virgina Munoz, a
63-year-old retiree. “We want Evo to
return. He gave us back our cultural identity,
here we are Quechuas, Aymaras, poor peo-
ple.” A socially fractured Bolivia took the
first step into a future without Morales over
the weekend with the annulment of the
October 20 vote and the approval of new
elections that exclude the former leader. 

Coca loyalty 
Morales arrived in Chapare when he was

21 after a severe drought ruined the coun-
tryside in the western region of Oruro,
where he was born. He began his union life
and rose up the ranks to become the
almighty leader of six coca federations.  As
a congressman in 1997, he embraced the
cause of the Chapare farmers to defend the
chewing of coca leaves and other ancestral
uses, despite pressure of the United States
to eradicate the plantations that are also the
raw material for cocaine.

With 57,000 acres Bolivia is the world’s

third largest producer of the drug after Peru
and Colombia. When in power, Morales
approved the increase of territory for legal
coca cultivation in Chapare and launched
his own anti-drug campaign without the
supervision or resources of the United
States. “The coca movement has shown the
greatest loyalty to Morales under all cir-
cumstances,” sociologist Maria Teresa
Zegada said. But “he was the man who took
decisions, sometimes capriciously, and
strongly focused on himself.”  — AFP 

Without ‘father’ Evo, Bolivia’s
coca farmers feel orphaned

SACABA, Bolivia: Supporters of Bolivian ex-President Evo Morales eat at a soup kitchen in
Sacaba. — AFP 
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DHL to debut
zero-emission
electric delivery
vans in US 
LOS ANGELES: Deutsche Post DHL
Group’s StreetScooter electric vehicle unit
will enter the US market next year as deliv-
ery firms and municipalities work to cut
greenhouse gas emissions. DHL will debut
StreetScooter’s zero-emission Work L deliv-
ery van in two urban US markets, one on
each coast, starting in Spring 2020, the com-
panies said. They did not specify which mar-
kets would be the first. Full deployment
could come in 2022 and 2023, said Ulrich
Stuhec, StreetScooter’s chief technology
officer, who joined the company from Ford

Motor Co in October.
Los Angeles, London, Berlin, Tokyo and

30 other cities around the globe have been
working to establish zero-emission zones by
2030. Those cities hope to curb accumulat-
ing greenhouse gases that contribute to
extreme weather, higher temperatures and
rising sea levels, which have steep economic,
environmental and human costs. The trans-
portation industry - which includes fossil
fuel-burning ships, trains, trucks and planes
- accounted for 14% of global greenhouse
gas emissions in 2010, according to the
United Nations’ Intergovernmental Panel on
Climate Change.

Over the last three years, DHL has kicked
off “CO2-free last mile delivery” efforts with
German cities like Berlin, Hamburg and
Munich. Roughly 10,000 of the 12,000
StreetScooter electric vehicles on the road
make DHL deliveries. They operate in
Amsterdam, Vienna and cities around
Germany - saving roughly 36,000 metric
tons of CO2 per truck each year,
StreetScooter said. “We have the most expe-

rience on the road while others are still work-
ing on their first prototypes,” StreetScooter’s
Stuhec said in a recent interview.

Up-and-coming delivery competitor
Amazon.com Inc in September gave the
electric vehicle industry a jolt with its plan
to order 100,000 electric delivery vans
from Rivian Automotive LLC, a company it

funds. The first vans should hit streets in
2021. Meanwhile, Amazon said its delivery
partners are using around 200 electric
vehicles. United Parcel Service Inc has
1,000 electric and hybrid electric vehicles
in its fleet, and FedEx Corp last year
announced plans to deploy 1,000 electric
vehicles in California. — Reuters

NEW YORK: A DHL employee delivers boxes in New York City. — AFP 


