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LONDON:  The NFL’s San Francisco 49ers are
blazing a trail for sports clubs and franchises
across the globe with their innovative approach
to improving the fans’ game-day experience at
their Levi’s Stadium. The 49ers’ perfect start to
the season is even better news for concession
stallholders because, as chief revenue officer
Brent Schoeb says, the food and drink taste bet-
ter when the team are winning. An analytics team
at the stadium in Santa Clara, California, moni-
tors real-time data in areas such as ticketing and
attendance, parking, food and retail.

All this feedback appears on screens in a suite
specially devoted to the award-winning Execu-
tive Huddle project, created in partnership with
German software company SAP. The statistics
flooding in provide information on everything
from whether there are queues for the car parks
or long lines of fans at the gates of the stadium
to whether the toilets are up to standard and the
satisfaction levels with the concession stands. 

“We do surveys after every game and we
have conducted 300,000 surveys since the new
stadium came into play (in 2014),” Schoeb told
AFP after picking up the Leaders Sports Award
for Innovation at a ceremony in London. “Now
we are getting to the point of understanding of
a good win and a bad loss. “A hot dog is warmer
and tastes better, the car parking is a lot easier,
the beer is cooler when you are winning than
when you are losing.”

‘A FEW MORE BEERS’
Schoeb, who is in his second spell with the

49ers having previously worked in the NBA
with the Memphis Grizzlies and for Indianapolis
Motor Speedway and Indy 500, said the aim
was to progress from being proactive to pre-
dictive. “With Ticketmaster, the minute a certain
amount of scans hits in certain areas we can im-
mediately react,” he said. “For instance, if a
queue is backing up for a car park we can
switch the digital arrow to tell them to go to the
next car park.

“We can tell how many people are coming
through a gate in a certain time segment and we
can switch them to one round the corner which
is completely empty with digital signage or

alerts through the stadium app or tap them on
the shoulder.” Schoeb says once alerted, the an-
alytics teams can direct employees to the rele-
vant area of the stadium to resolve the issue.
“The nice thing is with a year-and-a-half of data
we can compare week one with this year from
last,” he said.

He gave the examples of a problem at a con-
cession stand that fans particularly like: “There
are a couple of unhappy faces and none last week
so we can see that comparison and it sends out a
signal to our teams.” Schoeb said around two
dozen teams globally had declared an interest in
implementing the same system and it is thanks to
49ers president Al Guido that they have such an
envied system. “We were one of the quicker
teams to turn data round post match or event,
managing it in three days,” he said. “It allowed us
to make decisions for next week’s match.

“However, Al said it was not quick enough
even though it was the NFL best practice at the
time. “So one of our executives, Nikki Hawkins,
went to meet SAP and visited Bayern Munich and
a couple of their other partnerships. “She came
back and said ‘with their software platform I think
we can get real time data on game day and take
decisions on game day’.” Schoeb said the system
meant both staff and spectators were satisfied. “It
gives us peace of mind and getting you through
in the quickest possible time is no doubt better
for selling a few more beers,” he said.

JETS, GIANTS MEET 
Meanwhile, the rare regular-season meetings

between the New York Jets and New York Gi-
ants usually serve as an opportunity for one fan
base to determine bragging rights over the
other. But on Sunday, when the Jets “host” the
Giants in a battle of skidding MetLife Stadium
tenants, the New York metropolitan area will be
reminded just how bleak its football landscape
has become.

The Jets and Giants are each coming off their
most recent discouraging defeats. On Sunday,
the visiting Jets suffered a 26-18 loss to the pre-
viously winless Miami Dolphins. A night later, the
host Giants squandered a nine-point second-
quarter lead and fell to the Dallas Cowboys, 37-

18. The Jets (1-7) and Giants (2-7) haven’t played
each other while being this low at the same time
since Sept 22, 1996, when the Giants edged the
Jets, 13-6. The Giants finished 6-10 in Dan
Reeves’ final season as head coach, while the
Jets went 1-15 under Rich Kotite, who was also
dismissed following the season.

While Giants head coach Pat Shurmur hasn’t
exactly endeared himself to the Big Blue faithful,
he isn’t under as much fire as first-year Jets head
coach Adam Gase, who is beginning to “inspire”
comparisons to Kotite, who went 4-28 in his two
years with the Jets. “We’re 1-7,” Gase told re-
porters this week. “Everybody feels like crap.”
The Giants aren’t feeling much better. After Mon-
day’s loss, safety Mike Thomas told reporters the
Giants need a win Sunday, “in the worst way. For
everybody in this organization. Faculty, players,
coaches, front office. For everybody. We need it,
and we’re going to find a way to get it.”

Both teams will be hoping to see signs of
progress from their embattled young quarter-

backs. Daniel Jones, a first-round pick in April
who took over for two-time Super Bowl winner
Eli Manning in Week 3, has a pair of four-touch-
down games on his resume (he threw four
touchdowns against the Detroit Lions on Oct. 27
and tossed two touchdowns and rushed for two
more in his debut start against the Tampa Bay
Buccaneers on Sept. 22).

But Jones has accounted for just one
touchdown in each of his other five starts and
has grown increasingly turnover-prone. He has
thrown eight interceptions and lost eight fum-
bles this season. Second-year Jets quarter-
back Sam Darnold came back from a
month-long absence due to mononucleosis to
engineer an upset win over the Cowboys on
Oct. 12, but he has thrown just three touch-
downs and eight interceptions while absorb-
ing 12 sacks over three games since. During
that span, the Jets have been outscored 88-33
by the Dolphins, Jacksonville Jaguars and New
England Patriots. — Agencies 

High-flying 49ers set the pace 
off the field with real-time tech

CALIFORNIA: In this file photo, Jimmie Ward, #20 of the San Francisco 49ers, reacts after making
a tackle against the Cleveland Browns at Levi’s Stadium in Santa Clara, California. — AFP

Jets, Giants meet - looking to turn around awful starts

Winless Bengals 
unveil Finley vs
red-hot Ravens
NORTH CAROLINA: The winless Cincinnati Bengals will intro-
duce a new starting quarterback Sunday afternoon when rookie
Ryan Finley steps into that role. That shouldn’t faze the visiting
Baltimore Ravens, who are coming off a conquering of Tom Brady
and the New England Patriots. This sets up as a different kind of
meeting between the Bengals and Ravens. “It’s a lot different, but
I think I’m ready for it,” said Finley, who played in college for Boise
State and then as a three-year starter for North Carolina State.
“I’m confident in my ability to play, and I’m confident in this team’s

ability to bounce back and get some wins.” Finley was named the
starter during the Bengals’ bye week, replacing longtime starter
Andy Dalton. The objective for the Bengals is to make it as easy
as possible on Finley. “Ryan is savvy. He’s one-11th of this offense,”
guard Billy Price said. “We have to make sure we give him time.
We have to do our job up front and make sure he stays clean.”

Baltimore (6-2) has a four-game winning streak. The stretch
includes a 23-17 home victory Oct. 13 against the Bengals. “We’ve
continued to improve,” Ravens coach John Harbaugh sad. “I feel
we’ve done that, and we have to continue to do that. ... The second
half of the season begins in Cincinnati. We have to be better than
Cincinnati.” With the Bengals having an extra week to prepare,
Harbaugh said he expects “we’ll see some new things.”

Plus, the Bengals could have receiver AJ Green in action for
the first time this season as he comes back from an ankle injury,
coach Zac Taylor said Wednesday. Taylor initially said he ex-
pected Green to play, but the wideout wound up not practicing
Wednesday after experiencing discomfort during a morning walk-

through. For Cincinnati (0-8), the NFL’s lone winless team, the re-
sult of the first meeting with the Ravens marks one of four out-
comes decided by six points or less.

The Bengals are looking to Finley to change their fortunes.
“Hopefully he can take charge, and he’ll lead us,” Bengals running
back Joe Mixon said. “It’s definitely a great test for him to see
what he can do. I’m excited for him, and it will be a big week for
him.” For the Ravens, who are 3-1 on the road, this might look like
a feast in facing an inexperienced quarterback. They caused trou-
ble for Brady in Sunday night’s 37-20 home victory, delivering the
Patriots their first loss of the season. “It’s probably more than a
good win. It’s behind us now,” Harbaugh said. “These players have
been great with that, and I expect them to be even better. I expect
(defeating New England) is going to motivate them and excite
them.” Still, Harbaugh has identified some potential trouble spots.
“(Cincinnati is) a rival game in their stadium,” he said. “They’re
starting a new quarterback, a young quarterback.” The Ravens’
approach is to take nothing for granted. — Reuters


