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ACK aims at expanding to 
meet Kuwait Vision 2035

What makes PBL such a unique methodology?  What benefit can
ACK graduates obtain from it?

PBL or Project Based Learning is an experiential, hands-on
approach to education, which not only ensures that students gain req-
uisite knowledge but also applied skills and a workplace team focused
attitude.  Within increasingly competitive and globalized markets,
employers now expect graduates to be productive from day one.
Therefore, the traditional emphasis on academic knowledge is not suffi-
cient to empower students with a first-hand appreciation of how they
will be required to perform upon recruitment to industry or commerce.
To bridge this gap, PBL is a learning methodology that involves the
application of classroom theory to a workplace related scenario.  

For engineering students, PBL is focused on Project Based Learning
usually involving a physical outcome whereas for business students,
PBL relates more to Problem Based Learning where the students devel-
op a clear and documented plan in response to a workplace related sit-
uation.  An example of PBL in an engineering context might be “The
design and development of a solar powered or other renewable energy
water cooler for the ACK football field” whereas a PBL task within a
business setting might be “Identification and solutions to issues associ-
ated with splitting ACK and having a separate campus for engineering
and business students”.

As students research the various factors associated with their task,
the focus is toward an achievable end result that solves the challenge.
The result for engineering students is usually a physical product that
successfully works or a design or proposal that meets the required
specifications.  For business students, the result is an efficient and
achievable plan as a solution to the problem.  In the course of progress-
ing with their task, students discuss scenarios with their peers, teaching
staff who act as mentors, and wherever possible industry/commerce
representatives for workplace related advice. 

In comparison to an academic assessment that is usually to demon-
strate understanding of theory, PBL requires competence not only
regarding concept understanding but also application in a workplace
related context.  Accordingly, ACK graduates are immediately able to
productively participate in workplace teams upon recruitment, as they
are already familiar with the process and dynamics associated with
industry/business operations.

As Australian College of Kuwait (ACK) celebrates a huge
milestone of completing 15 years in Kuwait, ACK President
Professor Isam Zabalawi speaks about the vision and belief

that will take the institute 15 years ahead in the future.

To what extent is ACK implementing the CDIO approach and what
motivated the decision to apply it to ACK?

CDIO is a holistic experiential approach to learning that links the life-
cycle phases of Conceiving, Designing, Implementing and Operating a
product, system, service or process.  CDIO may be regarded as an
umbrella model used by educators to cover the four separate pillars of
learning identified by UNESCO as needed to prepare students for
careers and community engagement in the 21st Century.  CDIO recog-
nizes and addresses disciplinary knowledge (UNESCO pillar of learning
to know), personal and professional skills and attributes (learning to be),
interpersonal skills (learning to live together), and conceiving, designing,
implementing and operating systems (learning to do).

The CDIO approach therefore takes into account the wider formation of
students so they are not just technically competent but also have the ability
to sit back and consider, as a contributory team player, workplace situa-
tions from an evolving lifecycle perspective.  This involves taking an
embryonic idea through all the various steps associated with research,
design, development and introduction, through to final ongoing operation.

Beneath the life wide and umbrella approach of CDIO, various method-
ologies have been used to apply the model within particular learning con-
texts.  At ACK, CDIO has been applied through the following:

Internships go a step further and enable students to spend time within
industry or business settings and work with supervisors as well as along-
side other employees on day-to-day projects.  ACK students have the
opportunity to undertake their internships locally or outside Kuwait, as a
result of our membership of the International Association for the
Exchange of Students for Technical Experience (IAESTE).

Innovation and Entrepreneurship programs that challenge students to
develop creative ideas that have market potential and then develop
strategies, with the support of industry and faculty mentors, to take
product or service notions to entrepreneurial opportunities.

Graduation Project as the culmination and synthesis of course learn-
ing, and challenging students to link together key elements of learning
within their particular discipline and express these in the form of a prod-
uct, design, plan or proposal that has industry/business significance.  In

In what ways is ACK helping its graduates meet the requirements of
the private sector therefore increasing their employability?

All engineering, business and aviation graduates from ACK receive a
qualification that not only meets the academic standards of our interna-
tional partner universities but also industry recognition as a result of
accreditation from transnational professional associations.  In this regard,
our engineering programs are accredited through Engineers Australia
(EA); business programs through the Accreditation Council for Business
Schools and Programs (ACBSP); aviation through the European Aviation
Safety Agency (EASA), the Directorate General of Civil Aviation (DGCA)
Kuwait and the General Civil Aviation Authority (GCAA), United Arab
Emirates (UAE), and the English Program through EAQUALS (Evaluation
and Accreditation of Quality Language Services).

To gain accreditation from international professional associations, ACK
was required to demonstrate that our programs of study meet the graduate
attributes expected by industry for career entry.  By way of illustration,
Engineers Australia specifies ten graduate attributes required of a profes-
sional engineer, covering technical proficiency, soft skills related to such
competencies as teamwork and communication, ethical standards and a
sustainability mindset. 

The international industry recognition of ACK qualifications is impor-
tant within global markets; however, since the vast majority of graduates
will build their careers inside Kuwait, all curriculums with the college are
developed with input of local industry and business representatives
through the ACK Industry Advisory Board.  This ensures that program
content and levels of assessment cover particular standards and practices
relevant to the Gulf region.

In the design of individual course content and assessments, faculty
members identify the employability and learning outcomes from the partic-
ular unit and then prepare a range of methods to cover the theory and
enable demonstration of understanding and workplace application by stu-
dents. As a result of focusing on graduate attributes needed for successful
career entry, ACK has developed a reputation of preparing students for
immediate employability.

How is ACK expanding vertically and horizontally in order to meet the
Kuwait Vision 2035?

One of the goals expressed by the national government in the Kuwait
Vision for 2035 is “Reform the education system to better prepare youth to
become members with competitive and productive capacities for the
national workforce.”  As one of the original private tertiary institutions
within Kuwait, ACK is well positioned to play a continuing role toward
achievement of this vision.  In relative terms, ACK not only has consider-
able local experience in tertiary education but at the same time it is one of
few providers that has expressly focused on experiential learning to pre-
pare graduates with “competitive and productive capacities”.  

Since establishment in 2004, ACK has remained committed to forming
students with a combination of knowledge, skills and attitude.  The college
has steadily expanded from initial diploma level offerings in engineering
and business and a student population of 228 to a current level in excess of
3000 students up to degree level in engineering and business as well as
programs in aviation and maritime studies.  Professional accreditation of
engineering was gained from Engineers Australia in 2009, followed in 2017
by the English Language Program through EAQUALS (Evaluation and
Accreditation of Quality Language Services), and in 2018 by the School of
Business through ACBSP (Accreditation Council for Business Schools and
Programs).  To further enhance the professional standing of ACK gradu-
ates, the college is presently working with ACBSP to gain higher-level
accreditation.

The focus at ACK will remain to work closely with local employers and
especially through our ACK Industry Advisory Board to revise existing
programs and develop new curriculums to meet emerging workplace
needs. Discussions have already been held with the Kuwait government
through the Private Universities Council (PUC) toward granting of univer-
sity status for ACK to reflect the increasing emphasis on research across
the institution and to enable the college to provide higher degree pathways
for Bachelor Degree graduates.  ACK also wishes to offer expanded pro-
grams of study in both engineering and business covering new areas of
learning.

How is ACK promoting diversity within its institution?  What have
been the benefits of it creating a global and international community
within the institution?

Currently, the ACK family includes over 3000 students from 34 nation-
alities and over 400 staff from 47 nationalities.  As a result, there is a rich
diversity of cultures and backgrounds on campus.  The Student Life team
deliberately organizes a cultural celebration each year and invites all stu-
dents and staff from any background to have an information booth and
communal activities to raise awareness and understanding of their culture
and traditions.  Equally, every February, a college wide and week-long
series of activities is organized in the lead up to Kuwait National Day and
this provides and important opportunity for Kuwait students to express
their love for their country and share this with students and staff from oth-
er backgrounds.

The college established the ACK International Office to facilitate com-
munications and collaborations between local staff and students with our
international learning partners.  We actively encourage students to consid-
er undertaking part of their existing program or a higher degree at one of
our partner universities.  All students are invited to apply for an interna-
tional internship that is available as a result of our membership of the
International Association for the Exchange of Students for Technical
Experience (IAESTE).  Each semester, the Student Life staff arrange for
participation by ACK student teams in international sporting competitions
and other gatherings.  Faculty are actively encouraged and supported to
attend and present papers at international educational and professional
conferences across the globe.

The very name ‘Australian College of Kuwait’ confirms the link
between our local infrastructures with the international community
through the highly regarded Australian education system.  ACK is truly
both local and global.

addition to the physical or written dimension to the graduation project,
students are also required to present and defend their work to a panel
including workplace representatives.

The various means of experiential learning within the CDIO umbrella are all
targeted, within a supportive learning environment, at empowering ACK grad-
uates with the capability and confidence to step into their futures.

In the past two years, additional class-
rooms and other infrastructure were com-
pleted to enable further growth in the avia-
tion programs. A separate building was also
constructed to house growing numbers of
faculty and to offer expanded restaurant
and recreational facilities for students.
Presently, foundations are being prepared
for a new structure to provide additional
School of Engineering facilities as well as
generic learning and meeting spaces. Other
capital projects are also in design phase,
together with a rolling program of ICT
hardware and software upgrades together
with ongoing expansion and enhancement
of laboratories and workshops.

What are your expectations for the year ahead?
Every student and every staff member at ACK is important.  Our

Chairman, Mr. Abdullah Al Sharhan, always speaks of the “ACK family”
that covers not only present and past students but also current and past
staff members and all associated families.  As a result, despite the very
large numbers on campus at any one time, all staff members are dedicat-
ed to providing the best possible academic and wider formation of stu-
dents.  Later this year, ACK will co-host the third Symposia of Private
Higher Education - Road to Excellence (SPHERE) event in association
with the Kuwait Foundation for the Advancement of Sciences (KFAS).
The central theme is “E-learning” and international participants will
share their experiences and expectations with regard to the future of
electronic learning.  

We live and work within increasingly instant and global contact and
commerce.  Accordingly, ACK will continue to ramp up our collaborative
research projects locally with bodies such as KFAS, the Kuwait Institute
for Scientific Research (KISR), Kuwait Oil Company (KOC) and others,
as well as internationally especially with our strategic learning partners.
Through our graduation projects, I am delighted that it is not only our
faculty but also our students who are contributing to research across
both engineering and business.  During this next year, we will put further
resources into our learning and support services to students who devel-
op innovative and entrepreneurial ideas that have real potential for the
marketplace.

This year, 2019, represents a milestone for ACK as we celebrate our
first 15 years.  I can only imagine how the campus will look in 2034 when
we complete our next 15 years.  Perhaps we will see driverless cars arriv-
ing on campus, drones delivering packages to our Purchasing
Department, students using Artificial Intelligence programs as part of
their research and learning, and faculty delivering their materials through
more immersive means such as virtual reality technology.  When you
consider that it is barely 10 years since the widespread availability of
smart phones and how much they have changed our lives, nothing will
surprise me. 

Prof. Isam Zabalawi


