
Alfredo Quintero’s kidneys failed five years ago,
so he needs dialysis three times a week just to
stay alive. But Venezuela’s massive power out-

age that caused chaos in the South American country
left Quintero in a panic, with dry mouth and nausea. He
was actually connected to a hemodialysis machine
when the lights went out. Luckily, though, Quintero
managed to take advantage of a brief resumption of
electricity in parts of Caracas on Sunday to get the
desperately needed blood purification treatment. “I
came to try my luck and thank God there was light,”
said the 23-year-old.

The hemodialysis process involves the pumping of a
patient’s blood through an external filter that replaces the
defective kidneys. The blackout is into its fifth day and
while electricity supply has been intermittent in the capi-
tal, several states have been totally cut off since Thursday.
At least 15 people died between Saturday and Sunday
due to a lack of dialysis treatment, the non-governmental
organization Codevida told AFP. President Nicolas
Maduro’s government, widely blamed for Venezuela’s eco-
nomic meltdown, claimed on Sunday there were no deaths
in public hospitals, adding that dialysis machines had been
supplied by generator power.

‘Swollen’ 
Of the 10,200 Venezuelans with kidney problems, 3,000

depend on dialysis, according to Codevida. Quintero had to
suspend his treatment on Friday after barely half an hour
hooked up to a dialysis machine as the power cut out.
Another 39 patients at the Romulo Gallegos dialysis center
in Caracas also had to leave without completing their treat-
ment. “Many of us were left swollen, full of liquid, it was
awful,” said Quintero. His grandmother, Delma Vargas, with
whom Quintero lives, said: “I was really worried for him
because he wasn’t urinating at all.”

Alex Arellano was not so lucky, he was connected to a
dialysis machine for only 10 minutes before the power went
out. His mother Ninoska pushed him around in a wheelchair
for several days as he suffered from an inflamed abdomen
due to the lack of dialysis. “It’s worrying, we know nothing,”
she told AFP following the aborted treatment. There were
40 patients alongside Alex being treated in the same room.

At the Romulo Gallegos center, 115 patients are normally
treated each week. The blackout, blamed by Maduro’s
regime on cyber and electromagnetic attacks by the United
States and opposition on the central hydroelectric complex
in Guri, has affected all 139 dialysis centers in the country
and the majority of hospitals, Codevida said.

‘Worse than war’ 
Jose Manuel Rodriguez, who took his 87-year-old father-

in-law for dialysis treatment, said that “blackouts are a regu-
lar occurrence in Venezuela,” but previously Caracas had
mostly been spared. “This is worse than a country at war,”
said Harlen Pereira, a 51-year-old bank employee whose
brother Harold was waiting for treatment. Maria Godoy, a
nurse who connects patients to dialysis machines, said these
have been “stressful days”.

The blackouts meant she had to reinject unpurified blood
into patients. Visual artist Frank Pacheco, 57, died at the
Caracas University hospital on Sunday after eight days with-
out dialysis - and other complications. “There was an exam
he couldn’t do, a treatment he couldn’t have, there were no
elevators, and no nephrology specialist at the weekend. It was
a tumultuous week,” Pacheco’s goddaughter Gabriela told
AFP. He had started suffering from kidney problems at 16 and
underwent a transplant. But “things got worse and a year ago
he lost the kidney due to a lack of” medication, she added. 

Venezuela is suffering from shortages of basic necessities
such as food and medicine. Supplies of the medication
chronic patients like Pacheco depend upon are seriously
lacking, with non-governmental organizations saying there’s
a shortage of at least 75 percent of what’s needed.  —AFP
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Pakistan military 
eyes key role in
developing mine

Pakistan’s military is taking a key role in the development
of one of the world’s biggest untapped copper and gold
deposits, which is currently stalled by a multibillion-dol-

lar legal wrangle with foreign mining firms, multiple sources
familiar with the situation said. The Reko Diq mine has
become a test case for Prime Minister Imran Khan’s ability to
attract serious foreign investment to Pakistan as it struggles to
stave off an economic crisis that has forced it to seek an
International Monetary Fund bailout.

Ten current and former provincial and federal government
officials and mining sources familiar with the project in the
Baluchistan region say the military has become the most
important voice on the future of Reko Diq, which it sees as a
strategic national asset. The military will not only be in a posi-
tion to decide which investors develop the deposit, but an
army-controlled engineering firm, Frontier Works
Organization (FWO), is positioning itself to be a member of
any consortium involved, these people said. “This has been
taken over by GHQ,” said a senior Baluchistan government
official, referring to the Pakistan army’s General Headquarters
in the garrison city of Rawalpindi.

In a statement in response to Reuters’ questions about its
role in Reko Diq, the military spokesman’s office said: “(The
military) may only participate in government’s plan of devel-
opment of Reko Diq, as per national requirements.” But it
acknowledged that FWO, best known for building roads
through Pakistan’s rugged and lawless border regions, has
developed “substantial” mining capability in recent years and
would be interested in taking a role in the project.

“If an opportunity arises of participating in developing
Reko Diq, FWO may work at par with other competitors (or)
companies provided the project is financially viable (or) suit-
able,” the statement said. When asked, a spokesman declined
to elaborate on the statement. Pakistan’s Information Minister
Fawad Chaudhry said civilian authorities in the insurgency-
hit southwestern province of Baluchistan were in charge of
Reko Diq and, along with Khan, would take a decision, but
added that the military “and all other stakeholders are obvi-
ously important players”.

FWO referred questions to the military spokesman’s
office. Khan’s spokesman Iftikhar Durrani said Baluchistan
province was in charge of Reko Diq, and referred questions
to the provincial government and the military spokesman’s
office. The manoeuvring behind the project shows how the
military, which has historically dictated Pakistan’s security and
foreign policy, is leveraging its sway over the civilian govern-
ment at federal and provincial level to carve a growing role in
the nation’s business affairs. The army has ruled the nuclear-
armed nation for nearly half its history and is considered to
have a major influence over Khan’s recently elected govern-
ment. A military spokesman declined to comment. “The mili-
tary has taken a front seat,” said Ayesha Siddiqa, author of the
book “Military Inc”, which analyses the army’s business inter-
ests and influence in Pakistan. “They’ve understood that the
economy is important for having a strong military,” she said.
“Control of the economy also gives the military a handle over
expanding their business interests.”

Talks
Buried at the foot of an extinct volcano near the frontier

with Iran and Afghanistan, the mine’s development has long
been delayed by a dispute with previous investors in the proj-
ect, Canada’s Barrick Gold and Chile’s Antofagasta. The gov-
ernment is urgently trying to settle the dispute as a World
Bank arbitration tribunal, which ruled against Pakistan in 2017,
is in the next few months expected to announce how much in
damages the country must pay to the foreign firms, who are
claiming more than $11 billion. The dispute relates to the with-
holding of a mining lease.

Islamabad is also trying to find new partners to invest in
the project. But any new investors will need the blessing of
Pakistan’s military, according to government officials and min-
ing sources. State-run companies from resource-hungry
China have long coveted Reko Diq and more recently Saudi
Arabia has shown interest, according to Pakistani officials.
Some Western diplomats say the Reko Diq dispute has been
a significant foreign investment deterrent, with international
businesses unnerved at how Pakistan dealt with the compa-
nies that had pledged to invest $3.3 billion to develop the
country’s then-biggest mining project.

Barrick Gold and Antofagasta, whose joint venture
Tethyan Copper Company (TCC) discovered vast mineral
wealth in Reko Diq, say they had invested more than $220
million by the time the Baluchistan government, in 2011, unex-
pectedly refused to grant them the critical mining lease need-
ed to keep operating. Pakistan argued its move was legitimate
because TCC’s feasibility study was incomplete and the
country’s Supreme Court voided the deal in 2013. But in 2017
the World Bank’s International Centre for Settlement of
Investment Disputes (ICSID) ruled against Pakistan.

Foreign investors
The last serious attempt at settling the Reko Diq case was

scuppered in 2016 by the military, which vetoed paying hun-
dreds of millions of dollars to TCC, according to a senior
Baluchistan official and two former senior officials in
Islamabad. But the military has since changed its stance and is
more open to a settlement with TCC, according to a lawmak-
er close to the military and a source close to Prime Minister
Khan. The military was also involved in appointing Pakistan’s
current legal team. In response to a Reuters question about
blocking the previous settlement effort, the military said:
“Let’s see how the case progresses.” It did not elaborate or
comment on whether it was playing any role in the latest
negotiations. —Reuters
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Relatives push a man on a wheelchair as he leaves after receiving treatment for kidney failure at a state-run clinic in Caracas on March 10, 2019.  —AFP

Ticking clock 
may save 
Trump from 
impeachment 

Amomentous question hanging over
Washington is whether investigations
into President Donald Trump will

prompt the US Congress to try to remove
him from office through the impeachment
process set out in the US Constitution. The
answer could be significantly influenced by
the clock. With the 2020 presidential and
congressional election campaigns already
gearing up, the political calendar could dic-
tate whether initiating the time-consuming
impeachment process is even plausible,
Democratic and Republican lawmakers said.

An emerging sentiment among some
lawmakers is that by the time a president is
nearing or in the last year of a four-year
term, voters in the next election, not
Congress, should determine whether he
stays or goes, even amid allegations of
wrongdoing. The House of Representatives,
which would initiate any impeachment bid
against the Republican Trump, is controlled
by Democrats. Republicans control the
Senate, which would conduct a trial and
then vote on whether to remove Trump if
the House impeaches him for any “high
crimes and misdemeanors,” as the
Constitution specifies.

A Republican-led House voted to
impeach Democratic President Bill Clinton in
1998, midway through his second term in
office, and the Senate voted not to remove
him in 1999. Under the Constitution, presi-
dents are barred from seeking a third term.
Asked whether Congress should begin
impeachment actions against Trump if it
means doing so late this year or into 2020,
Senator Dianne Feinstein, the Senate
Judiciary Committee’s top Democrat, told
Reuters, “Well, the (presidential) race is next
year, so I would think it would not make
sense perhaps to do it in an election year.”

“But the year before, I think is fair
game,” added Feinstein, who like all Senate
Democrats at the time voted to acquit
Clinton of the perjury and obstruction of
justice counts approved by the House.
House Speaker Nancy Pelosi said Trump is
unfit to be president but she is “not for
impeachment”. “Impeachment is so divi-
sive to the country that unless there’s
something so compelling and overwhelm-
ing and bipartisan, I don’t think we should
go down that path, because it divides the
country,” Pelosi said in a Washington Post
interview published on Monday. “And he’s
just not worth it.”

Representative Steve Chabot, one of 13
House Republicans who prosecuted
Clinton’s impeachment charges before the
Senate, said in an interview, “The closer one
gets to an election, I think the bar goes up as
to what one considers to be impeachable.”
As an election nears, “I think there is an
inherent consideration that perhaps the vot-
ers should decide this,” added Chabot, a
House Judiciary Committee member. Special
Counsel Robert Mueller is preparing to sub-
mit to US Attorney General William Barr a
report on his investigation into whether
Trump’s 2016 campaign conspired with
Russia and whether Trump unlawfully sought
to obstruct the probe. Several congressional
committees have launched their own investi-
gations. Trump has denied obstruction of
justice and collusion with Moscow.

Presidential race takes shape
The Clinton impeachment process ran

five months from the release of the inde-
pendent counsel report that prompted the
House to act until his Senate acquittal.
Even though the Nov 3, 2020, election is
roughly 20 months away, numerous
Democrats have kicked off campaigns to
win the right to challenge Trump, who is
seeking re-election. The state-by-state
contests to decide the Republican and
Democratic presidential nominees begin
Feb 3, with the Iowa caucuses.

George Washington University law pro-
fessor Jonathan Turley, who testified before
the House Judiciary Committee during
Clinton’s impeachment process, said of the
current Congress: “They’ve basically got a
sweet spot of a year” to impeach and hold a
Senate trial, if lawmakers deem those actions
necessary. Turley told an American Bar
Association conference in New Orleans, “No
one is going to tolerate an impeachment
months before an election, when the presi-
dent is on the campaign trail.”

House Judiciary Committee Chairman
Jerrold Nadler, whose panel would be
instrumental in drafting any articles of
impeachment, has said he believes Trump
has committed obstruction of justice, but
that it is too soon to decide on impeachment.
“We do not now have the evidence all sorted
out,” Nadler told ABC’s “This Week” pro-
gram on March 3. “Before you impeach
somebody, you have to persuade the
American public that it ought to happen,”
Nadler added.

Only two presidents, Clinton and Andrew
Johnson, have been impeached by the House.
Neither was removed. In the aftermath of the
US Civil War, Johnson was impeached in
1868 after firing his secretary of war, only to
be acquitted by the Senate. President
Richard Nixon resigned amid the Watergate
scandal in 1974 after the House Judiciary
Committee approved articles of impeach-
ment but before the full House had a chance
to vote. —Reuters

Businesses
‘doing good’?
Prove it

Social businesses trying to solve a diverse
range of problems, from homelessness
to gender inequality, the refugee crisis

to plastic pollution often share the same
conundrum - how to measure success. In an
era of greater transparency, consumers and
investors increasingly expect companies to
look beyond profits and report their environ-
mental and social impact. For social enterpris-
es, which are businesses that aim to do good
as well as make profit, measuring impact is
often an non-negotiable requirement from
their funders.

Unlike reporting financial results, there is
no universal standard for impact. The out-
comes for a business that tackles food waste,
for example, will look very different to those
for a business working to reduce knife crime.
“It is a bit of a dark art, measuring impact,”
Jessi Baker, founder and chief executive of
Provenance, a British social enterprise that
uses blockchain technology to make supply
chains more transparent, told the Thomson
Reuters Foundation.

Large companies like Unilever and smaller
social enterprises such as Canada-based
African food brand Farafena are among busi-
nesses using Provenance’s software to show
consumers how, when and where their prod-
ucts were made. As a social enterprise itself,
Provenance is also required to report impact
to investors. Its software helps other compa-
nies measure their impact, but its own is hard-
er to quantify. “Our work spans lots of differ-
ent types of impact, which can be quite diffi-
cult to benchmark and quote - it is something
we work on very hard,” said Baker. “We can
help a shopper pick a product that is having a
more positive impact but only if the positive
impact is generated by the brands and prod-
ucts we work with,” she said.

Data rich, time poor
A common complaint from social entrepre-

neurs is reporting impact can be very time
consuming, taking them away from the already
challenging job of running a sustainable busi-
ness at the same time as achieving their mis-
sion. More than three quarters of British social
enterprises measured their impact in 2017,
according to a survey conducted by Social
Enterprise UK, the body that represents the
sector. It found 37 percent of these businesses
measured impact to a “large extent”, 40 per-
cent measured it to “some extent”, while nine
percent took no steps to measure it.

Measuring impact can be particularly
onerous for social enterprises with multiple

investors who may have different reporting
requirements. “There is a big danger that
impact becomes about reporting to the
investors, rather than what it is meant to be,
which is working out how you can do things
better,” said Jeremy Rogers, chief investment
officer of Big Society Capital, a social invest-
ment wholesaler.

Big Society Capital, which invests in funds
that support social enterprises and charities,
keeps impact reporting requirements “as light
as possible”, using a single metric. For exam-
ple, a social enterprise that is trying to reduce
unemployment might be required to report
the number of people it got into employment.
Rogers explained social enterprises’ impact
might also be qualitative, such as a human-
centered story about the difference the busi-
ness has made.

“Impact measurement can get quite stuck
in data sometimes and you can lose track of
what the goal here is. The goal is really under-
standing if the social enterprise’s mission is
working,” he said. Understanding impact can
provide social enterprises with useful insights
that help them grow, but not all of these busi-
nesses are interested in doing so, he
explained. “There are lots of really good social
enterprises that have no interest in scaling.
That group often sees impact as a bit of a dis-
traction,” he said.

Data as an enabler
But not all social enterprises view this

process as burdensome. Britain’s Giki is a
mobile app that allows consumers to find out
about the environmental and social credentials
of the products they buy. Giki’s co-founder Jo
Hand said impact measurement is a really use-
ful management tool for the business. “Maybe
10, 20, 30 years ago, data wasn’t so important
but it is so integral now and can be such an
enabler,” said Hand.

By analyzing how its customers interact
with the app, Giki has been able to under-
stand what they are interested in and build the
business accordingly. “If you use your data
right, it can really give you helpful insights into
what you should be doing,” she said. Giki, like
Provenance, is a data business, so measuring
impact more naturally chimes with the
founders’ skill sets. Rogers said social entre-
preneurs with less experience in this field
should not be intimated by the idea of meas-
uring impact. “What we find again and again
is they know much more than they think they
do,” he said.

Baker’s advice to social entrepreneurs is to
build an impact measurement plan into the
business from the start, rather than treating it
as an afterthought. She suggested making an
“impact model”, detailing how the business
will measure impact to its benefit. “It doesn’t
have to be as detailed as your financial model,
but it makes you question the impact before
you start,” she said.  —Reuters

Lights go out on Venezuela kidney patients


