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A Japanese traditional tatami-mat room in short-term accommodation operated by Hyakusenrenma’s rental house.

Max Ikeda, a Ukrainian-Japanese living in Hiroshima (L), talking with rental house owner
Nobuhide Kaneda (R) and his partner Hitomi Watanabe (C) in Tokyo.

A shoe rack adorned with Japanese decorations.An exterior view of short-term accommodation operated by
Hyakusenrenma’s rental house.

This May 12, 2018 picture shows room rental user Max Ikeda,
a Ukrainian-Japanese living in Hiroshima, relaxing in his
room at a rental house. — AFP photos 

Armed with a bulging contacts book and a lux-
ury pad with its own disco overlooking
Beverly Hills, bombastic impresario Allan

Carr threw the Hollywood parties that defined the
1970s. The producer launched countless careers
with stage and screen hits like “La Cage aux Folles”
and “Grease” but was as notorious for his diamond-
encrusted caftans, garish yellow Mercedes and life-
long battle with obesity.

The mogul and bon viveur hosted debauched
soirees where the cocaine, free champagne and
even freer love attracted a galaxy of stars, from Rita
Hayworth to Warren Beatty and Mick Jagger.
“Glamor is entertainment. That’s what entertainment
is about... It’s the American Dream come true,” Carr,
who died in 1999, says in an archived interview
unearthed in a new documentary.

Available from video streaming services from
June 5, “The Fabulous Allan Carr” doubles as a his-
tory of the gay experience in Hollywood, both in the
carefree pre-AIDS 1970s and in the dark days that
lay ahead. Carr’s kitschy parties often turned into
all-gay affairs after the stars went home, where
entertainment industry bigwigs would mingle with
the young, muscular, flaxen-haired men he called his
“twinkies.” 

“Although it was no secret that Allan Carr was
gay, he never formally acknowledged it publicly. The
word ‘flamboyant’ was used to describe him, a code
word,” says the film’s Emmy-winning director
Jeffrey Schwarz. “Using humor and outrageousness

to gain entry into a conservative industry, Allan Carr
furthered the acceptance of gay identity just by
being himself.”

Star-maker 
Born Allan Solomon to a Jewish family in

Chicago, Carr worked at Playboy before reinventing
himself as a party planner, arranging a black-tie
evening for Truman Capote in an abandoned Los
Angeles jail. His talent agency managed Tony Curtis,
Peter Sellers, Joan Rivers and “Mama” Cass Elliot,
and he is credited with discovering numerous other
stars, including Olivia Newton-John, Mark Hamill
and Steve Guttenberg.

Carr impressed with his marketing know-how on
several of Bee Gees manager and Hollywood pro-
ducer Robert Stigwood’s movies, including rock
opera “Tommy” and “Saturday Night Fever.”  For his

next project, an unfancied musical called “Grease,”
Stigwood entrusted Carr not only with the market-
ing and premiere party, but also writing the screen-
play and co-producing.

Shot over two months in LA for $6 million, it was
eviscerated by critics but ended up grossing $400
million and was the most successful movie musical
of all time until “Mamma Mia!,” 30 years later. Carr’s
showmanship was never in doubt but his instincts as
a producer were notoriously inconsistent.   Among
his biggest flops was the flamboyant, spectacularly
awful $20 million Village People origin story “Can’t
Stop the Music,” a big screen musical brought out
in 1980, long after disco went out of vogue. In 1983
Carr came back fighting with a hugely successful
musical version of the Broadway play “La Cage aux
Folles” that ran for five years, picking up six Tony
Awards.

Cringeworthy 
“It was a revolutionary portrayal, made more

poignant by the fact that it was released at the
height of the AIDS crisis. Allan Carr was the last
great showman of the 20th Century,” said Schwarz.
His reputation for lavish parties brought ABC call-
ing, and in 1989 he created a 61st Annual Academy
Awards that he promised would be a transformation
from the dry, staid production it had always been. 

Instead it was a laughing stock, culminating in a
cringeworthy duet with squeaky-voiced Eileen
Bowman and a tone deaf Rob Lowe that prompted
the New York Times to award it “a permanent place
in the annals of Oscar embarrassments.”  Crushed
by the criticism, Carr became a recluse. Despite
enjoying a degree of success on other projects, such
as Paramount’s 1998 re-release of “Grease,” his rep-
utation never recovered.

Morbidly obese, recovering from a kidney trans-
plant and suffering from years of hard living, Carr
died on June 29, 1999 from liver cancer, as he was
preparing a new Broadway show.”Allan was from
the last era of the big dreamers: ‘Let’s do this big,
that’s not big enough, let’s do it bigger,’” said TV
personality and socialite Nikki Haskell.  “He was a
one of a kind. There isn’t anyone like him. There’ll
never be another Allan Carr.” — AFP 

Rental platforms like Airbnb are hoping for a boost
from a new law coming into force next month in
Japan ahead of an expected surge in demand for the

2020 Olympics, but experts warn it could actually hamper
business in the short-term.

Currently anyone renting out a room risks falling foul of
the law but short-term rentals will be legalized on June 15,
clearing up a legal grey area.  But the new law also intro-
duces fresh restrictions, dismaying many who rent out
rooms to tourists via Airbnb or similar platforms.  Would-
be renters will have to register their lodgings with the
authorities and the new law limits total overnight stays to
180 days per year.  The new legislation allows local author-
ities to impose their own restrictions too.

The tourist-magnet of Kyoto, for example, has said it
will only permit rentals in residential areas between mid-
January and mid-March, the low season for tourist arrivals.
Jake Wilczynski, Airbnb spokesman for Asia-Pacific, told
AFP the new laws are a “clear sign that Japan is buying in
to the idea of short-term rentals for individuals”. But many
have cancelled reservations or simply taken their lodgings
off the platform.

“Under the new law, Airbnb hosts will not be able to
accommodate guests as easily as before. I hope this
doesn’t put the bar too high for us,” 41-year-old Nobuhide
Kaneda, who rents out a room in Tokyo, told AFP.  On an
Airbnb discussion forum, an Australian host identifying

herself as Narelle wrote: “I am... becoming frustrated that
no one knows what is required.” “I also feel the three-
month timeframe to organize a notification number is unre-
alistic.”

‘Waiting for instructions’ 
Airbnb does not say how many properties on its plat-

form already comply with the new laws but does not deny
there have been some teething problems. Wilczynski said
the firm was “in the process of discussing the issue with the

Japanese Tourism Agency”. “We are waiting for instruc-
tions,” said the spokesman for Airbnb, which has informed
its members of the legal changes.

Despite the new restrictions, there is a huge potential
market for short-term rentals as the country gears up for
Tokyo 2020 and the Rugby World Cup the previous year.
Airbnb rentals have boomed in recent years, driven by an
increase in tourism and a surprising lack of hotel infra-

structure.  With around 60,000 listings, Airbnb dominates
the Japanese vacation rental market, even though it lags far
behind many countries in Europe-France, for example, has
450,000 listings.

And demand is poised to rise as Japan targets an influx
of 40 million visitors in 2020 when it hosts the Summer
Olympics-up from 29 million last year. Yasuhiro Kamiyama,
CEO of Hyakusenrenma, a local firm that manages 2,000
private rentals, said the new law will begin to “normalize
Japan’s Airbnb market”. He hopes to have 30,000 rental

properties on his books by 2020.  Mizuho, a research insti-
tute, said that “vacation rental services are unlikely to rap-
idly expand after (the law’s) introduction. But the potential
needs are great among foreign tourists, particularly from
Asia.” However, the loosening of the law will also open the
door to fierce competition.

E-commerce giant Rakuten is planning to launch a
property rental site as soon as it comes into effect and

telecom group KDDI has also set up a reservation plat-
form. Hotel chains will also be stepping up their game,
building new sites to counter “the risk of a shortage” come
2020, according to a recent research note from Mizuho. 

‘Noisy neighbors’ 
An additional problem faced by potential hosts is oppo-

sition from neighbors, who worry about noise from holi-
daymakers or security.  According to Japanese media, there
have been several cases of management companies or co-
owners banning sub-lets in their buildings.  Soichi Taguchi,
a Japanese tourism official, said the new laws were
“urgently needed to ensure public health and prevent trou-
ble with local residents”.

But Airbnb called such incidents “extremely rare”,
and Hyakusenrenma’s CEO said “all the problems have
stemmed from illegal rentals because neighbors did not
know who was operating them”. In a bid to overcome
such local difficulties, some platforms offer extra servic-
es to manage rentals, such as providing the welcome to
guests, handing over keys and showing them around the
property. Airbnb has forged a partnership with a service
provider which registers properties with local authori-
ties, and arranges wireless internet and cleaning after
the rental. — AFP 
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This undated handout photograph obtained May 16, 2018 courtesy of
The Film Collaborative shows flamboyant Hollywood filmmaker and
party animal Allan Carr. — AFP photos


