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Debt issuance weak in Q1, 
central banks boost rates 

Global and GCC monetary policy tightened

Established 1961 

KUWAIT: After a buoyant 2017, GCC sov-
ereign issuance was quieter in 1Q18 at $12
billion. But a combination of still-favorable
borrowing costs, high oil prices, and contin-
ued foreign investor interest are expected
to keep market access relatively easy this
year. Meanwhile, international and regional
bond yields moved higher triggered by
reflationary concerns.

Fears that strong global growth is push-
ing up inflation caused global benchmark
yields to finish 1Q18 higher, offsetting con-
cerns over global geopolitics and trade
wars. US 10-year treasury yields rose 33
bps q/q to 2.74 percent, while 10-year
Bunds increased 7 bps to 0.50 percent. 

In the US in particular, yields were driv-
en by signs of gradually rising inflation and
wage pressures together with strong eco-
nomic activity data. Indeed, inflationary
expectations appear to have shifted: US 10-
year breakeven rates - which project aver-
age inflation over the next decade - aver-
aged 2.1 percent in 1Q18, their highest since
2015 and up 32 bps from 2017. 

In Europe, despite the European Central
Bank’s (ECB) early confidence in the
Eurozone’s economic recovery, the rise in
yields was relatively restrained. Efforts by the
ECB to dispel any signs of hawkishness, cou-
pled with political uncertainty, peaking eco-
nomic growth and stubbornly low inflation
helped cap the rise in German Bund yields. 

Monetary tightening
Monetary policy continued to tighten

globally, emboldened by the flow of rela-
tively strong economic data. While the Fed
was the only central bank to raise its policy
rate in 1Q18 - by 25 bps to 150-175 bps -
the rhetoric from other central banks turned
marginally more hawkish. Official projec-
tions from the Fed are close to shifting from
three hikes this year to four; the ECB
dropped its commitment to expand the size
of its bond buying program; the Bank of
England became more hawkish on inflation;
and the Bank of Japan bought fewer gov-
ernment securities during the quarter. The
pace of government security purchases by
the main central banks fell to its lowest
since 2013.

GCC yields moved higher alongside US
Treasuries and escalating regional tensions.
This was despite firmer oil prices - Brent
rose 9 percent q/q in Q1 to $67/bbl - which
would typically contribute to lower yields.
Yields on 8-9 year sovereign debt for GCC
sovereigns rose 40-64 bps in 1Q18, with
Saudi and Bahrain up the most. (Charts 4
and 5.) The yield on the latter breached 7
percent for the first time, while Kuwaiti debt
was the lowest yielding, steady at around
3.8 percent. A combination of dollar-linked
currency pegs and tightening interbank
spreads saw GCC central banks follow the
Fed’s 25 bps March hike. Interbank spreads
had narrowed to decade lows, with higher
policy rates looking to address this trend
and support the attractiveness of local cur-
rencies. In an unusual step, the Saudi cen-
tral bank hiked its policy rate pre-emptive-

ly, one week ahead of the Fed’s move.
GCC gross issuance was at its weakest

in almost three years, totaling $12 billion in
1Q18. Activity was boosted by Oman’s $6.5
billion sovereign issue, with most of the rest
coming from the financial sector. Total out-
standing regional debt increased by a small
$2 billion to $438 billion, with growth eas-
ing to 14 percent y/y.

Higher oil prices helped credit default
swap rates - one measure of risk - decline
for most GCC sovereigns in the quarter,
while credit ratings and outlooks were
largely confirmed. However, renewed con-
cerns over fiscal and external positions led
to credit rating downgrades for Bahrain
(Fitch: to BB- from BB+) and Oman
(Moody’s: to Baa3 from Baa2). Oman cur-
rently stands at the edge of the investment
grade spectrum, while Bahrain moved
deeper into sub-investment grade status. 

GCC borrowing 
The prospect of higher rates, still-large

fiscal needs, and relatively easy market
access has favored the frontloading of GCC
borrowing in 2018. So far, 2Q18 saw both
Saudi Arabia and Qatar issue sizeable
bonds - $11 billion and $12 billion, respec-
tively - with the latter engaging in its first
international debt market foray since 2016.
Saudi’s order book topped at $50 billion,
while Qatar’s reached $52 billion; still
reflecting deep appetite for GCC sovereign
debt. Pricing was also competitive for both. 

Bahrain’s attempt, however, was not as

successful, with investors turning down its
conventional bond due to unfavorable pric-
ing, while its subsequent sukuk was priced
at a steep increase from the previous issue.
In Kuwait, delays in passing a new debt law
may see the state turn to its reserves to
fund its estimated $10 billion deficit for
2018. The previous debt law expired in
September 2017.

Although still accommodative, the cli-
mate for global fixed income is becoming
slightly less positive. Still-strong global

economic growth and a tightening labor
market are expected to push global infla-
tion moderately higher, implying tighter
policy. However, recent data have hinted
at softening growth in both the US and
Europe, which could yet see monetary
tightening/stimulus reduction proceed
less rapidly than expected. Central banks
are also expected to keep a close eye on
financial conditions and levels of leverage,
wanting to avoid instability by raising
rates too fast. 
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KUWAIT: Many of you spend the majority of your time at
your workplace. Spending that much time and getting
comfortable around the people you see daily might let
your guard down and cause you to forget some business
etiquette. But even those who feel secure and grounded in
their jobs have to maintain professional behavior at work. 

Most importantly, watch out for what you say. Words
matter. They can inform, educate, encourage, motivate and
simplify things. But they can also insult, discourage,
demean, nullify, and portray a negative image. Words
make a big difference, and they can be used to base very
important career decisions on. 

While there are some known and obvious things that
shouldn’t be said because they are insulting or disre-
spectful, there are other somewhat surprising business
related sentences that should be seriously avoided. 

Here are six sentences that may cost you your career:

1. “Not my job” or “Not on my job description”
A job description is a document that works as a guide

and describes the tasks, related duties and responsibilities

of a position. Though, in some cases, you might do some
related tasks that are not listed on the job description.
Don’t limit yourself to what’s written and be open to help.
If you are given the chance to create and improve things
out of your job description and you find that you can
actually solve a problem, increase productivity of your
organization or contribute to make a difference, then by
all means propose and give in your capabilities. 

Remember, everyone at your organization is working
towards the same goal, to achieve the mission and vision
and present the company’s values. Managers usually pre-
fer employees who go beyond their job description and
contribute in helping other team members. Take this
opportunity and get out of your comfort zone. So instead
of saying “that’s not my job, try to say “I’m not sure I have
done this before, but I’ll take care of it.” 

2. “I can’t/won’t put in the extra effort”
From the extra hours to the extra effort to learn and

grow, you need to be willing to go an extra mile or two to
reach goals and targets. Occasional long work days look
normal and desirable to committed employees and man-
agers. It is not necessary to have long workdays every
day, but once in a while or while working on delivering an
important project you may need to stay committed to
your job and work a little extra. 

Employees who do not put the extra effort and are not
flexible to do what it takes to succeed in the short term,
will most probably be disappointed in the long term.
Organizations would definitely not retain an employee
who is not willing to help the team and the company grow.
We all know managers or professionals who are out-
standing and are often perceived as role models.

Unsurprisingly, those people have put in the sweat and
the extra hours when needed and are still willing to do so
to grow more. 

3. “I wasn’t trained right” or 
“I didn’t receive the right training”

Training methods differ from one employer to another.
Companies set budgets, time and resources to implement
the right training to be aligned and consistent with the
quality of tasks delivered. We all know professionals who
criticize employers for not “investing” in them. However,
successful professionals volunteer to self-training. 

Luckily, with the technologies given to us today, it is
easy for us to learn and expand our knowledge. There
are various ways to do so: formal or informal classes and
courses provided by educational institutes, online cours-
es, networking, and reading. Continuous learning is a life-
long success. The knowledge you gain from learning is
one thing that can never be taken away from you and
gives you room for growth. Bayt.com offers a great plat-
form where you can interact with other professionals and
increase your knowledge through community discussions
and interactions through Bayt.com Specialties. There also
numerous learning resources and courses offered for all
professionals. 

4. “I don’t have access to the right tools and resources”
Do the best with what you have. Companies rarely

assign budget increase or resources to employees or
departments that have not done their maximum potential
and effort to use the tools and resources they currently
have. Once managers find that the maximum has been
reached and an employee is in need to access a greater

room of tools to maximize and increase productivity, then
they will appreciate the effort done and provide an
increase. Show appreciation and respect of your compa-
ny’s resources and use your skills to increase productivity.
Strive to create value by doing more with less. 

5. “I’m not appreciated” or 
“Nobody appreciates my work”

Having the “victim” mentality could put your career
growth in danger. Rethink and ask yourself, are you really
being overlooked? Or are you simply unsatisfied with
your career in general? If you are really being treated
unfairly, double check your performance and productivity
and work on what is going wrong. 

The universe has its own way of recognizing your skills.
Check Bayt.com Salaries and rethink your performance
appraisal, they are a good indicator of how your manager
is rating your progress. So before going into the “victim”
mentality, try sitting down with your manager and ask
“Can we set some a time to review my performance?”

6.“I don’t like working with X” or “I can’t stand my boss”
You will most likely work in a diverse workplace. Keep

an open mind that you will not be working with people of
your choice, thus, approach all professional relationships
with respect, good manners, and attention. Work towards
the organization’s success and be inspired to learn about
different cultures and people. It is magical to know more
about others and how they perceive the world. 

Also, never complain and give negative comments
about others to your colleagues, it might cost you your
job. Try to see the secret of how others get along with
their bosses and colleagues. 
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your career
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