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KUWAIT: Students at Kuwait University have learnt
more about how disruptive technologies are shaping
the future global aerospace and defense industry.

Matt Stevens, who is part of the team researching
future technologies for BAE Systems, spoke to the stu-
dents yesterday as part of a lecture organized by BAE
Systems, as part of its education initiatives in the Gulf.

He spoke about the benefits of technologies such
as augmented reality, quantum computing and robot-
ics, which are already delivering solutions to chal-
lenges facing the defense industry.

The lecture, organized by Kuwait University, the
British Council and BAE Systems, in cooperation with
the British Embassy in Kuwait, was aligned to key
areas of the New Kuwait Vision 2035 aimed at trans-
ferring technical skills and knowledge to Kuwait, and
came as the anniversary of 120 years of partnership
between the State of Kuwait and the United Kingdom
approaches.

Stevens said: “Every day there are advances in sci-
ence and technology which we must embrace if we are to

stay ahead of the curve.
Technologies like rapid
manufacturing and cyber
resilience are all examples
which have become com-
mon-place today.

“BAE Systems spends
£1.7 billion (KD 680 mil-
lion) on research and
development every year
to ensure our customers
and partners around the
world are able to meet
the threats and chal-
lenges they face.

“This presents huge
opportunities to our partners across the globe and we
look forward to supporting the transformation of the
Kuwait Air Force and playing a key role in supporting
the Kuwait Vision 2035.”

Michael Gordon, Country Director - Kuwait for

The British Council, said: “We are delighted to have
this opportunity to make it possible for BAE Systems
to engage with some of Kuwait’s future engineers, and
to enthuse them with this snapshot of what future
technological changes could mean for those working
in a large aerospace company such as BAE Systems.”

Following the lecture, four BAE Systems employees
from the Kingdom of Saudi Arabia and Oman spoke
with their counterparts from Kuwait University about
their experiences and opportunities at BAE Systems.
They spoke about their engineering roles working
alongside the Royal Saudi Air Force and the Royal Air
Force of Oman in support of their Typhoon fleets;
Typhoon is the multi-role combat aircraft which is due
to go in to service with the Kuwait Air Force in 2020.

Earlier this year, BAE Systems opened an office in
the grounds of the UK Embassy in Kuwait as part of
its commitment to deliver greater support to the
State across air, land, maritime and cyber domains,
supporting existing products as well as delivering
new capabilities. 
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Five digital 
business trends 
to look out 
for in 2019
By Scott Gibson
Group Executive of Digital
Business Solutions,
Dimension Data

Too many aspiring digital
businesses aren’t set up
correctly for digital

transformation. They’re organ-
ized in silos around traditional
functions instead of having a
flexible network of teams that
work on transforming key
business processes.

The focus of many digital transformation efforts to date,
has been on the adoption of new technologies. But without
first doing some organizational redesign, this has been like
forcing a square peg into a round hole. What does a suc-
cessful organization restructure look like? Which technolo-
gies and strategies will accelerate a company’s digital trans-
formation journey next year and beyond? Dimension Data’s

Technology Trends 2019 report explores seven key areas of
focus for companies, with digital business playing a critical
role. Here are five trends that will be dominant in the digital
business in 2019.

1. Organizations will restructure to get ready for digital
transformation

Many companies aren’t set up correctly for digital trans-
formation. Antiquated job functions and processes have
resulted in a real lack of flexibility.

Encouragingly, we’re now seeing more companies
accepting that to transform successfully, they must first
redesign their core business processes around the customer
experience, and then reorganise the enterprise to align with
these digital processes.  Not every company wants - or
needs - a radical, non-hierarchical structure like some digi-
tal natives have adopted. Most, however, should start by
adding a network of project-based teams tasked with trans-
forming particular areas. In 2019, more enterprises will
abandon their ‘technology first’ attempts at digital transfor-
mation and embrace a ‘customer first’ approach.

Consequently, successful transformers will focus on what
their customers want; using data to understand them, inno-
vating relevant offerings, redesign business processes,
restructure the organisation around them, and - only then -
implement enabling technologies.

2. IoT is starting to deliver ROI
After much hype and buzz, companies are finally starting

to enjoy a positive impact on corporate profitability from
their internet of things (IoT) implementations, and this
upward curve will accelerate into 2019.

The kind of projects that produce a concrete financial

improvement tend to be those that look at data through a
new lens and apply IoT at multiple points in the value chain.
The best business outcomes are obtained when you use IoT
to monitor an entire business process and blend your own
data with third-party sources. 

The Royal Swaziland Sugar Corporation, for example, is
using IoT throughout the process of growing, transporting,
and processing sugar cane. This is increasing their efficiency at
every point and improving corporate profitability. They use it
to monitor the water levels in fields, rivers, and reservoirs -
then combine this with remotely gathered data on crop growth
and health. Weather forecast data is then used to consider the
cost of the electricity required to pump water for irrigation.

3. Ready-made platforms are accelerating digital trans-
formation

Accelerated digitalization is achieved by those who don’t
try to build everything bespoke, but rather exploit ready-
made platforms that get them to their goals a lot faster.

Platform adoption is getting more popular in the infra-
structure space, due to the unpredictability of the digital
world. Buying into a pre-built platform that can adapt quick-
ly is increasingly preferred to building and owning your own.
Consuming information technology as a managed service
not only increases agility and speed of execution, it reduces
compliance and security risks. This allows organisations to
pay for services as they use them. Research found that 60
percent of organisations are engaging in digital transforma-
tion through outsourcing and partnering, while a study by
The Technology Industry Services Association reveals that
technology-managed services are growing at 40 percent.

Barloworld Equipment and Handling decided to move
their sales management capabilities from a standalone solu-

tion implemented 12 years previously to a cloud-based
extension of its enterprise SAP platform. This not only
increased the company’s ability to provide time to value for
its customers, it was also a beneficiary of time to value itself. 

4. Digital leaders are looking at data through a new lens
Old ways of looking at data aren’t cutting it. More of our

digital transformation engagements with clients are starting
with major data engineering exercises. A lot of data in
organisations isn’t structured appropriately for analysis.
They have data they don’t need, and need data they don’t
have. They need to add new kinds of data from external
sources to shed new light on their businesses, and they
need to focus on different metrics. 

5. B2B digital trading platforms are coming
One of the biggest growth areas in 2019 will be B2B dig-

ital trading platforms. Bill McDermott, CEO of SAP, predicts
a world where customers connect directly into your supply
chain, and it’s hard not to agree with him. The advantages,
both in terms of customer experience and operational effi-
ciency, are too exciting to ignore.

If you can show business clients not just current stock
levels but the expected date of replenishment, they’ll be
more confident about ordering from you. If they can give
you better data on their future demand, you can optimise
your inventory and production accordingly.  And future
integration will go even further. Beyond today’s supply
chain collaboration linked to ERP, we’ll see integration with
CRM systems featuring artificial intelligence and robotic
process automation. These will allow consumers to reach
right back to your supplier’s inventory through their mobile
apps. That’s true digital business. 
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