
When it comes to its handling of the scandal
over how its users’ data was harvested to
help elect US President Donald Trump,

Facebook gets an almighty thumbs down from crisis
management experts. Public relations specialists
questioned by AFP were damning in their verdict of
how the world’s biggest social network has dealt
with the fallout of the revelations that Cambridge
Analytica obtained users’ personal information to
try to manipulate US voters.

Slow and unconvincing explanations they say
have left Facebook founder Mark Zuckerberg dan-
gerously exposed. While the news that the data of
50 million users had been hijacked broke in the The
Observer newspaper on March 17, i t  took
Zuckerberg f ive days to publicly address the
firestorm by apologizing first on Facebook and then
CNN. That is an eternity in the digital age, said
Marie Muzard, head of the MMC communications
agency. “The most basic of basics in crisis manage-
ment is that every hour that passes without reacting
allows a little more sound and fury to gather,” she
said. What makes that all the more ironic was that
much of that fury was gathering on Facebook itself.
“Because Facebook is a communications platform it
has especially a responsibility to be timely and
proactive in its response,” said Seth Linden, presi-
dent of New York-based Dukas Linden Public
Relations. “It’s one of the most influential brands in
the world, which made the lack of a timely response
even more negatively impactful.”

‘Not convincing’ 
The manner of Zuckerberg’s mea culpa and his

attempts to explain the breach have been far from
convincing, according to Laure Boulay of the Paris-
based L’Atelier de l’Opinion (Opinion Workshop).
Instead the crisis has “highlighted the kind of
smokescreen” behind which Facebook has worked,
she said. “You can see they need to restore confi-
dence, but Facebook is in a very weak position

because it was not transparent enough before all
this happened about how it worked and what its
teams were doing,” she added. 

Muzard was even more damning. “Zuckerberg was
smart enough to hold up his hands up and try to
offload some of the responsibility onto the researcher
Aleksandr Kogan and Cambridge Analytica. Yet
pleading naivety and saying that they never thought
the data would be used to swing elections is very
problematic. “It is just not credible for a company
as smart as Facebook to say that,” she said. “If
we are to believe that it means that
Zuckerberg has created a monster that he
cannot control, like Frankenstein. And if we
don’t swallow that, it implies is that he may
be lying,” she added.

With the face of the social network hav-
ing to face the music alone up until now,
Zuckerberg risks being burned, experts
warned. His problems grew further Friday
after the leak of a memo from a high-rank-
ing executive hinting that Facebook was
determined to grow despite risks to users.
Many commentators have noted the con-
spicuous absence of Zuckerberg’s right-
hand woman, Sheryl Sandberg, as the crisis
has deepened. She is the architect of the
Internet giant’s hugely profitable advertis-
ing business based on exploiting its
users’ data. The bestselling self-help
author had been regarded as the
savvy, emotionally intelligent “adult”
of the company in contrast to the
youthful geeky Zuckerberg.

Zuckerberg vulnerable 
“The crux of the crisis is the almost

hero status of Zuckerberg and
Sandberg,” Boulay insisted. “They have
been weakened and we are now practi-
cally in the narrative of the fallen idol.

The way the company is totally identified with its
founder rather than those who actually run the com-
pany has left it fragile in the face of the crisis,” she
added. Muzard warned that Zuckerberg is personally
vulnerable if the “crisis of confidence lingers on. He
might find it hard to hold on if shareholders start get-
ting out. Things can happen very quickly. His equiva-
lent at Uber did not survive a series of crises, and

because Zuckerberg personifies
Facebook there is no real fall guy

to take the bullet for him.”
He is therefore taking a big
gamble by agreeing to tes-
tify before the US
Congress, even if
Facebook has also ramped
up its lobbying of politi-

cians. “There is tremendous
pressure on him,” said
Linden, who has prepared
other company bosses to
face grillings by lawmakers.
Ideally, he said Zuckerberg
would need a month of
coaching. “He must have the

patience, knowledge and
delivery needed to get

through this experience. He
must understand the nuances of

key congressional committee
members’ style and their state’s

needs, and he must be informative
without being unintentionally conde-
scending or unclear in his message,”
Linden said. “He must also have the

right physical posture and
tone of voice. Even with
the best preparation, it
will be a physically and
emotionally exhausting,”
he predicted. —AFP
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WASHINGTON WATCH

A letter to Nancy Pelosi
By Dr James J Zogby 

During the week of March 25, 2018, Congresswoman
Nancy Pelosi led a delegation of 10 house democrats to
Israel and Jordan. I sent her the following letter:

Dear Leader Pelosi,
I have just learned that you are leading a delegation of

Democratic Members of Congress visiting Israel and Jordan this
week. I hope I am not too late in writing to you to offer some
concerns that I hope will help frame your conversations while
you are in the region. I realize that this year marks the 70th
anniversary of Israel’s Independence and that you have already
issued a statement congratulating the Israeli people. I ask you to
please remember that for Palestinians this date represents the
anniversary of the Nakba, the expulsion of 700,000 of their
compatriots who have been living in exile hoping to return to
their homes and to be reunited with their families and communi-
ties. I urge you to be sensitive to this tragedy.

This week, Palestinian citizens of Israel will be marking “Land
Day,” commemorating the 40th anniversary of the day on which
they rose up in national demonstrations to protest Israel’s confisca-
tion of their lands in an effort to “Judaize the Galilee.” A visit to
Nazareth in the heart of Galilee would be appreciated by the 20
percent of Israel’s population who are Palestinian Arabs. If you go
to Nazareth, I hope you will be able to visit the impressive monu-
ment, Hagar’s Tent, in the town center. It was built by the Palestinian
citizens of Israel in remembrance of their families and friends living
as refugees in exile

lll

Just 25 years ago, I stood with some of you on the White
House lawn as we celebrated the Oslo Accords and the hope for
an Israeli-Palestinian peace. In 1996, following his election as
Prime Minister, Benjamin Netanyahu was invited to address a
joint session of Congress. He used his election and that speech
to announce his intention to end the Oslo process. The policies
he pursued so damaged the chances for peace and so frustrated
then-President Clinton that for a period of time the White House
refused to meet with him. I also recall traveling with President
Clinton in 1998 when he spoke in Gaza, Jerusalem and
Bethlehem, and I recall his deep frustration with the Israeli
leader. During this period, settlements expanded and repression
increased, as did the violence of Palestinian extremists. Both
Israeli and Palestinian hardliners were hell-bent on destroying
the chances for peace. Both largely succeeded.

There was some hope that the Taba negotiations that fol-
lowed the ill-fated Camp David Summit might restart the peace
process. But when Ehud Barak lost the 2001 election to Ariel
Sharon, once again the hopes for peace were dashed. What fol-
lowed were years of unremitting tragic violence in which Israelis
and many more Palestinians perished. At the same time, the neg-
lect of the Bush Administration paved the way for even more
repressive Israeli policies.

Today, while most American political leaders embrace a
two-state solution to the Israeli- Palestinian conflict, it is increas-
ingly difficult to imagine how such a solution could even occur.
There are now 700,000 Israeli settlers in the West Bank con-
nected with each other and with Israel, by a network of Jewish-
only roads that by design cut the territories into pieces. This
deplorable situation is compounded by the Wall which Israel has
built largely on Palestinian land, that separates villages from their
lands and from each other. Then there are the Israeli policies of
home demolitions, mass arrests without charges, humiliating
internal checkpoints, and unrestrained settler violence against
Palestinians and their properties. Given this depressing situation,
I would urge you to temper your praise for Israel and recognize
that the current governing coalition in Israel has been advancing
not only these policies but new legislation that would annex the
West Bank, consolidating their hold over the Palestinians, and
making the prospects for a peace agreement between Israel and
the Palestinians even more unlikely. This status quo is unsustain-
able and calls on your leadership to make sure what comes next
is progress towards peace rather than a slide towards violence.

To that end, there are questions I think would be timely and
important to raise with Israeli leaders:

l With accelerated settlement expansion in the Palestinian
territories that makes a viable, independent Palestinian state
impossible to achieve, what is the Israeli long-term vision for
Palestinians? It appears that they have opted to move toward a
one-state apartheid solution in which Palestinians remain a cap-
tive nation without rights.

l Human rights organizations document a pattern of abuse
of Palestinian children in Israeli military prisons. Why does this
abuse continue, and what can be done to stop it?

l Last month, Israel suspended a plan to impose taxes on
properties owned by Christian churches in Jerusalem, following
outcry from the Palestinian Christian community. Are there
assurances that the plan to unfairly target Christian properties
has been permanently scrapped and not just delayed for imposi-
tion at a more opportune time?

l The humanitarian situation in Gaza continues to deterio-
rate under Israel’s blockade with the UN warning Gaza could
become “unlivable” in the coming years. Shouldn’t the siege be
lifted and replaced with political means to resolve the Gaza cri-
sis without punishing the civilian population?

As your trip also coincides with Easter, we would strongly
encourage you to visit with political and religious leaders in the
Palestinian territories - from Jerusalem to Bethlehem - to hear
directly from them about life under occupation and the chal-
lenges they face. For too long, Congress has been more of an
obstacle than an ally in the effort to achieve an Israeli-Palestinian
peace. Annually, Congress has ignored or even rewarded Israel’s
bad behavior, while repeatedly targeting Palestinians with puni-
tive or threatening measures. This visit may provide you with
opportunity to change that perception, uphold the values of
human and democratic rights, and to help restore needed bal-
ance to our country’s approach to the Israeli- Palestinian conflict.

I do hope your trip goes well and I hope that you are able to
raise some of these critical issues with the Israelis.

Best regards, James Zogby
NOTE: Dr James J Zogby is the President of the Arab
American Institute

Facebook gets thumbs down over scandal

Regulation 
and apathy hit 
bitcoin market

Wild fluctuations within the bitcoin market
have once again sparked debate between
investors who believe it is merely undergoing

a “correction” and those who see it as a costly fad.
After a buying fever at the end of 2017 that sent the
price of a token to nearly $20,000 and a spectacular
fall at the beginning of the year, bitcoin’s price made a
modest recovery before falling sharply again this
month. “This is a healthy correction after an exuberant
2017,” said Kyle Salmani, founder of crypto-currency
fund Multicoin Capital, which manages $50 million of
private cash.

Despite his optimism for the sector, Salmani’s fund is
not betting on a rise in bitcoin prices, instead focusing
on competitors with more a impressive recent track
record and more innovative technologies. “Certainly the
halcyon days of performance gains from 2017 seem
long gone,” added Jordan Hiscott, investment manager
at the Ayondo Markets online platform. 

The bubble bursts 
Bitcoin now makes up only 40 percent of the volume

of crypto-currency transactions, having accounted for
80 percent of the market just a few months ago,
according to coinmarketcap.com data. The weekly
number of Google searches containing the term bitcoin
is five times lower than at its peak, in the week of
December 17 to 23. Bitcoin now trades at around
$8,000, compared with $19,511 at the end of
December, according to Bloomberg figures.

Morgan Stanley analysts stressed in a note pub-
lished in early March that bitcoin was behaving much

like the stock market did in the dot-com crash of the
2000s, only at “15 times the speed”. However, the cryp-
tocurrency has already lost about 90 percent of its val-
ue on two occasions since its 2009 launch - in 2011 and
2015 - before recovering. “I wouldn’t be surprised to
see prices fall to $5,000 from here or go back above
$10,000,” said Craig Erlam, an analyst online currency
trading platform Oanda.

But he believes that the levels reached in December
will not be seen again anytime soon. “The incentive for
holding bitcoin is simply the belief that it will become
more adopted and widespread,” he said, explaining
why many were still holding onto their bitcoin wallets.

Welcome regulations? 
The market’s volatility has tended to defy expert

analysis, but some link the recent fall to stricter regula-
tions. Those policing the largest bitcoin markets, the
FSA in Japan and the SEC in the United States, have
increased warnings and action against suspect trading
platforms. In addition, social networks Facebook and
Twitter as well as the search engine Google have all
announced a ban on advertising for ICOs - fundraising
campaigns carried out in cryptocurrency. “In the short
term, it’s bad news,” acknowledged David Drake, who
manages the LDJ Capital investment fund. “But we
need regulations,” he told AFP.

Others put the volatility down to sell-offs by histori-
cal players in the bitcoin market who carved out huge
positions when it was in its infancy. A Tokyo attorney
and bankruptcy trustee for the now-defunct cryptocur-
rency exchange Mt. Gox revealed that he had liquidat-
ed $400 million of bitcoin tokens on behalf of creditors,
depressing the market. The lawyer, nicknamed “Tokyo
Whale”, said he had sold the tokens between December
and February, and did not rule out resuming the sell-off,
with $1.9 billion still to be offloaded. “With this kind of
volume yet to surface, in my view, prices on bitcoin will
remain depressed until this situation has been
resolved,” warned Hiscott. —AFP
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