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Ihave written about this many times before but I will
continue to say, we are blessed in Kuwait (and the
GCC) to have such a diverse workforce. Some coun-

tries or some communities are homogenous; you will
find that all the people in that community are from one
race and one background, but fortunately in Kuwait we
are a sea of humans, and it amazes me how much we
can learn from each other. I am also personally blessed
that I get to write for people, to share the knowledge I
have, and to have people contact me.

But it also breaks my heart to see so many people
affected in Kuwait with employment issues. And
because we are a sea of humans, it is difficult for many
of us to understand a law that is written in the state’s
official language: Arabic. Many people in Kuwait do not
speak the official language. They cannot and will not
need to understand to read and write in Arabic. It is dif-
ficult for them not just to understand the law, but also
the process, and the way things are done here. So
today, I will be answering common questions about
employment law and more importantly, the necessary
action that my readers can take by themselves or with
a help of a lawyer.

Employment issue
Question:  I want to go to Shoon for an employ-

ment issue, do I really need a lawyer? Should I get a
lawyer? And what should I keep in mind?

Fajer: Before I answer the questions, I want to
explain what Shoon is. ‘Shoon’ is a word dubbed for a
department under the Ministry of Labor and Social
Affairs. It is the first stop for any legal issue concerning
employment. For a case to go to court, a complaint
needs to be filed in Shoon first, where an investigator
will try to mediate the situation first and attempt to
resolve the matter amicably for both the employee and
the employer, but if that does not work out, an investi-
gation takes place. Then the issue is transferred to
court, and another lengthy process happens, where the
issue is transferred from court to an expert and then
back to court. Then there is a verdict (that can be
appealed) and assuming the verdict is final, it needs to
be executed. That is also a lengthy process. There is one
Shoon in every governorate in Kuwait.

Do you need a lawyer for all of this? Although many
people figure things out at Shoon without a lawyer, I
suggest that if you can afford to get one then do.
Employment cases are lengthy as explained above and
therefore costly. How much do they cost? It really
depends on what documents you have, what you are
asking for and so many other important factors. A
lawyer that gives you a price without sitting with you
to discuss the case would be lying to you. I have so
many potential clients that call the firm asking “how
much will it cost me”? I respond “I do not know, come
in first for an initial consultation.” This bothers them,
but I would be dishonest if I gave them a price, because
I might not need to go to court. I would not suggest
something to my clients unless it was necessary and
although many call saying they want to go to court, it
just might not be the best process for them.

Common mistakes
Question: Since you are a lawyer with experience

in commercial and employment law, what are the
most common mistakes that people make with
employment issues, or that your clients make,
which can be avoided in the future?

Fajer: This is a very broad question. Instead of
focusing on the mistakes one can make (there are too
many to enumerate), let us think about what actions an
employee can do to protect themselves in the future.
Some of the most common being:

1. If you are going to resign, do it in writing.
2. If your boss agrees to your resignation, get it in

writing.
3. If your boss makes any statement that can affect

you in the future legally, get it in writing.
4. Read your contract carefully.
5. Ask for a copy of your contract.
6. Check your work permit.
7. Always try to figure things out amicably.
8. Research.
I have plenty of articles available on the Legalese

section of the Kuwait Times website,
www.KuwaitTimes.com, please read them.

Email me with questions to ask@fajerthelawyer.com

Employment issues

Private schools admit many Kuwaiti and expat
children every year, and while parents take the
lead in choosing the best school for their kids,

no one seems to think much about the key element in
the educational process - the teacher. The foundation
of a good education is a good teacher, and this has
been an unresolved issue for years. Does anyone think
about the foreign teachers here?

A new school year is round the corner, and of
course, for all expat parents, this is an issue of concern.
After all, they are the ones who pay the school fees,
which are not getting cheaper. At the end of the day,
no matter what school your kid goes to, school uni-
forms, books and stationery are things you need to
buy, affecting your budget. In fact, sending kids to any
school in Kuwait is becoming a financial burden on all
families. The school management plays a role in facili-
tating this issue and should make best efforts to make
it easier for all.

It is clear in Kuwait that sending kids to schools to
get a good education is not easy, so some expatriates
now prefer to send their children to their home coun-
tries, which means breaking up the family. The min-
istry of education has set a ceiling for salaries at pri-
vate schools - though tuition fees continue to rise
unabated. 

Since life in not cheap here, there is talk about
the departure of some good teachers from Kuwait
to other Gulf countries. This should be taken seri-
ously, because it relates to the quality of education.
Some claim that foreign teachers leave for neigh-
boring countries because of low wages, which is a
baseless claim. The salaries of teachers in private
schools in Kuwait are no less than those of foreign
teachers in other Gulf countries. The school is
bound by a contract with the foreign teacher. This
contract determines the rights and duties of the
teacher with the school, but when the school does
not abide with labor laws or the contract, it is nor-
mal for teachers to leave, because they refuse to
give up their rights.

Unfortunately, new teachers become aware of the
role of wasta in Kuwait and how it helps to make their
stay easier, for instance for getting their civil IDs and
obtaining a car and driving license. Another important
thing for new teachers is the possible ignorance of
laws protecting their rights if they fall victim to a
school that does not respect labor laws. They find it dif-
ficult to hire lawyers, especially since all laws here are
in Arabic, a language many don’t speak or understand.

There are some schools in Kuwait with poor aca-
demic international recognition by international bod-
ies, and this for many teachers is an unpleasant sur-
prise, especially when they come to Kuwait with their
children. 

Many schools have crowded classrooms, although
there are rules against this, but then it’s all about busi-
ness and not preserving the quality of education. It is
very tiring for any teacher and lack of support by the
management makes the teacher feel alienated and
vulnerable.

The ministry of education must periodically meet
with foreign teachers and discuss their issues of con-
cern in order to protect them from possible exploita-
tion and ensure that they do not leave the country. 

I think it would also be a great idea if the ministry
met with parents - both locals and expats - to know
their concerns, issues and frustrations regarding the
skyrocketing fees. 

I know that there are some excellent schools in
Kuwait that work to maintain their reputation, but it is
necessary to ensure all schools abide by the laws
issued by the ministry of education. The goal of edu-
cation is to look after children and prepare them for
the future. We have a duty to protect foreign teachers
to protect the country’s reputation.
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KUWAIT: His Highness the Amir Sheikh Sabah Al-Ahmad Al-
Jaber Al-Sabah began his official visit to the US capital,
Washington DC yesterday, during which he will meet US
President Donald Trump to discuss bilateral relations and
issues of common concern. The visit of His Highness the Amir
to the United States comes at a time when the two countries
enjoy excellent relations, strong and close partnership in vari-
ous fields.

President Trump invited His Highness the Amir to visit
Washington during a telephone call last February following
his victory in the US elections, stressing depth of bilateral ties
and keenness to strengthen the frameworks of cooperation in
various fields, especially economic, security and military
domains and upgrade them to wider horizons to serve both
countries’ interest in the strategic partnership that brings
together the two friendly countries.

Fourth visit
His Highness the Amir will also discuss with President

Trump efforts to resolve the Gulf crisis and ways of cooperat-

Amir to meet Trump, discuss regional issues

His Highness the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah with US
President Donald Trump. — KUNA photos

His Highness the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah attending a
banquet held by former US President Barack Obama in honor of GCC leaders.

His Highness the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah with former
US President George W Bush at the White House.

ing closely on the war on terrorism, regional security and the
Middle East peace process, as well as other bilateral files. This
is the fourth official visit of His Highness the Amir to the
United States since taking office in Kuwait. He last visited the
US in May 2015 for a summit, which included leaders of the
Gulf Cooperation Council countries and former US President
Barack Obama.

In August 2009, His Highness the Amir also met with for-
mer President Obama, who expressed his country’s gratitude
to Kuwait as a host of the US armed forces during its opera-
tions in Iraq, stressing at the same time the strong bilateral
relations between the two countries and the continued com-
mitment of the United States to Kuwait’s security. During His
Highness’ first visit to the United States in September 2006, he
met with then US President George W Bush, who affirmed that
Kuwait is a friend and an ally, praising His Highness the Amir’s
reforms, especially those related to economic and political
openness, which are a good example for others in the region.

His Highness visited the United States in September 2003
after his appointment as Prime Minister. The US government
and Congress expressed their infinite thanks to Kuwait’s posi-
tion in the war to liberate Iraq and the war against terrorism.
The US-Kuwaiti relationship dates back many years when the
US interest in the Gulf region began considering it of great
importance. The United States recognized the State of Kuwait
three months after the independence of the Gulf state on
September 22, 1961, thus, kicking start the diplomatic rela-
tions between the two countries.

His Highness the late Amir of Kuwait Sheikh Sabah Al-
Salem Al-Sabah paid a visit to the United States in December
1968, according to which relations between the two countries
were re-fostered. He also discussed with then US President
Lyndon Johnson the bilateral relations between the two coun-
tries and means of supporting them.

Regional stability
Preservation and stability of the Arab Gulf region as well as

the Arab-Israeli conflict were also discussed. His Highness the
late Amir Sheikh Jaber Al-Ahmad Al-Jaber Al-Sabah visited the
United States during the brutal Iraqi invasion of Kuwait in
1990 and met with former US President George W. Bush, and
discussed developments related to the war of liberation of
Kuwait and steps taken in this regard.

In October 1991, late His Higheness Sheikh Jaber Al-
Ahmad, visited the capital Washington D.C. in a tour that
included most of the countries that contributed with their
armed forces in the liberating of Kuwait within the interna-
tional coalition that suppressed the aggression and raised the
banner of truth and thanked them for their positions support-
ing the State of Kuwait.

On the fifth anniversary of the liberation of the State of
Kuwait in February 1996, His Highness Sheikh Jaber Al-Ahmad,
visited Washington DC, where he met with former US President
Bill Clinton and discussed with him the bilateral relations
between the two countries and means of boosting them in
various fields, especially economic ones, in addition to Gulf
security and the peace process in the Middle East.

His Highness the late Amir Sheikh Jaber Al-Ahmad summed
up the relations between the two countries during the historic
visit by former US President Bill Clinton to Kuwait in October
1994, saying: “The friendship between our two countries and
our peoples despite the long distance between them is the
strongest evidence of the unity of good goals and pursuit to
achieve common good among peoples on humanitarian
grounds.” The late Amir of Kuwait decorated late President of

the United States, the highest Medal of Honor (Mubarak Al-
Kabeer Medal), in appreciation for the pure friendship between
the two peoples, united not only by common interests but by
fighting side by side. His Highness also decorated former US
President George Bush, the father, the same medal in 1993
when he visited the country after the end of his term of office,
thanking him for the role of this man in the leadership of the
war to liberate Kuwait. In January 2008, His Highness the Amir
Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah received former US
President George W Bush during his visit to Kuwait. The talks
included the distinguished relations between the two friendly
countries and means of enhancing them in all fields to build a
common ground.

Foreign policy
The political relations between Kuwait and the United

States were founded on the basis of principles set by Kuwait
primarily for its foreign policy and relations with other coun-
tries including non-interference in the internal affairs of other
countries, adherence to good-neighborliness policy, and non-
alignment as well as international cooperation in the econom-
ic and diplomatic fields. Kuwait’s foreign policy relies primarily
on the preservation of Kuwait’s security, stability and territori-
al integrity, as well as stability of the Gulf, preservation of
Islamic solidarity and finding an everlasting and just solution
to the Palestinian issue.

And in light of these principles and objectives, both coun-
tries’ ties have and are still progressing, making such relation-
ships full of understanding, clarity, friendship and cooperation
for the benefit of both peoples. Kuwaiti-American relations
have gone through four stages until they reached their cur-
rent level. In the 1960s and 1970s, relations with America were
friendly, whereas in the mid-1980s they moved into a partner-
ship when US flags were hoisted on Kuwaiti oil tankers during
the Iran-Iraq war. Then came the stage of the Iraqi invasion of
Kuwait and the period of liberation, where such ties expanded
to take a strategic framework between the two countries in
the nineties of the last century. Kuwaiti-American relations
deepened after the US administration in 2004 classified
Kuwait as an ally outside NATO. During the past 56 years of
relations between Washington and Kuwait, ties of friendship
and cooperation have been established in various fields and
reflected the depth and strength of strategic partnership
between the two countries. — KUNA

His Highness the late Amir Sheikh Jaber Al-Ahmad Al-Jaber Al-Sabah decorating former US President George Bush
with Mubarak Al-Kabeer highest medal.

His Highness late Amir Sheikh Jaber Al-Ahmad Al-Jaber Al-Sabah met former US President Bill Clinton in
Washington.

His Highness late Amir Sheikh Jaber Al-Ahmad Al-Jaber
Al-Sabah is pictured with former US President George
Bush in the White House in 1991.

His Highness the late Amir Sheikh Jaber Al-Ahmad Al-
Jaber Al-Sabah decorates former US President Bill
Clinton with Mubarak Al-Kabeer highest medal.


