
THE LEADING INDEPENDENT
DAILY IN THE ARABIAN GULF

ESTABLISHED 1961

Founder and Publisher 
YOUSUF S. AL-ALYAN

Editor-in-Chief
ABD AL-RAHMAN AL-ALYAN

EDITORIAL               : 24833199-24833358-24833432
ADVERTISING          : 24835616/7
FAX                            : 24835620/1
CIRCULATION          : 24833199 Extn. 163
ACCOUNTS              : 24835619
COMMERCIAL          : 24835618

P.O.Box 1301 Safat,13014 Kuwait.
E MAIL :info@kuwaittimes.net
Website: www.kuwaittimes.net

All articles appearing on these pages are
the personal opinion of the writers. Kuwait
Times takes no responsibility for views
expressed therein. Kuwait Times invites
readers to voice their opinions. Please send
submissions via email to: opinion@kuwait-
times.net or via snail mail to PO Box 1301
Safat, Kuwait. The editor reserves the right
to edit any submission as necessary.

ANALY S I S
WEDNESDAY, AUGUST 2, 2017

One of the beautiful things about the Olympics
is that the runners-up get prizes, too. Which
brings us to Los Angeles. The second choice in

its own country to host the 2024 Summer Games took
the second-place prize in the international race, too -
essentially agreeing to cede 2024 to Paris and accept
the consolation prize, which, in this case, is the
Olympics four years after that. A city landing the
Olympics used to spark parties in the street. On
Monday, the news slowly leaked out of the
International Olympic Committee headquarters and
from city hall in LA, where it was met with about as
much fanfare as a broken-down car being towed off
the 405 at rush hour.

This has been a joyless, process-defying, mistake-
riddled exercise that will be formalized six weeks from
now in Peru, with the winners and losers already long
decided. Hard to really pick on LA, though. Thanking
them would be more appropriate. After the humilia-
tions of Chicago for 2016 and New York for 2012, the
US Olympic Committee’s rejections of San Francisco
and Washington for the current race and the clueless
handwringing the USOC went through with its first
choice, Boston, the fact that any major US city, let
alone one with LA’s cachet, was still willing to put
itself out there, absorb the cost of the bidding
process, and still say ‘yes’ to 2028 is, well, kind of
remarkable.

The LA bidders did the USOC a favor after its board
pointedly rejected them, instead choosing Boston, as
if the board members, after a year’s worth of vetting,
were the only ones on earth who didn’t know that
Boston is known as the city that won’t take ‘Yes’ for an
answer. After Boston bailed, Los Angeles gladly
stepped in and played all the games the way the IOC
wanted them played: Most of its venues are built, it
promises to keep costs down and adhere to IOC presi-
dent Thomas Bach’s vision of less-grandiose, less-
expensive, less-bloated Games.

Now, it will take 11 years - instead of the usual sev-
en - to see which promises are kept and which are
broken. That’s 11 years for the USOC leaders to send
thank-you cards; one of their main missions has been
to bring the Summer Olympics back to the United
States for the first time since 1996, and they have
done that, albeit four years later than planned. And
that’s 11 years for Bach to send as many flowers as
possible to Los Angeles.

He had to have been embarrassed by the slow
dropping out of candidate cities that left the 2024
race with only two bidders: Paris and Los Angeles.
Bach decided to change the bidding process and
award the next two games this year because, in his
words, the status quo produced too many losers -
even though, deep down, he may have known the
biggest loser under the existing system would’ve
been him.

The 2028 bidding could have come down to
Toronto (safe if not scintillating), South Africa (if the
problems in second-world Brazil didn’t teach the IOC
a lesson, whatever will?) and Russia, a country whose
doping violations have made it a pariah to much of
the Western sports world outside of IOC headquarters
in Lausanne. Not wanting to see that contest take
place on his watch, Bach changed the rules. The IOC
will give a king’s ransom - to the tune of at least $1.8
billion - to Los Angeles in exchange for this compro-
mise. Some will go toward funding youth sports in
the city and some will be wrangled over with the
USOC, which has given away a lot of cash and swal-
lowed a lot of pride to improve international relations
over the last eight years. 

Whatever the IOC pays won’t be enough. Los
Angeles bailed out the Olympic movement in 1984,
when Tehran was the only interested bidder and the
previous three games had been devastated by terror-
ism (Munich), red ink (Montreal) and a boycott
(Moscow). Peter Ueberroth’s vision put the modern-
day model in place, turning the Olympics into a mass-
marketed, slickly sponsored event that is now worth
tens of billions.

The Summer Olympics became a crown jewel of
sports thanks to the 1984 Games, and hosting them
put your city at the top of the list of world’s greatest
destinations. Not true anymore. Everything from cost
overruns to terrible traffic, pollution, human-rights
abuses and mosquito-borne illness in places as wide
ranging as Atlanta, Athens, Beijing and Rio de Janeiro
punctured the myth of the Great Olympic City. No
major, democratic, Western metropolis wanted to
host these games anymore. — AP

Focus

After finishing 
2nd, huge ‘thank 

you’ due to LA

The bloom is off seed funding, the
business of providing money to
brand-new startups, as investors take

a more measured approach to financing
emerging US technology companies. Seed-
stage financing has been sliding for the last
two years, with the number of transactions
down about 40 percent since the peak in
mid-2015, data show. Dollar investments in
fledgling companies have also declined,
although less dramatically, dropping more
than 24 percent over the same period. The
slowdown comes despite an explosion of
interest by wealthy individuals and foreign
investors looking to park money in the next
big thing. And it has potentially big impli-
cations for Silicon Valley. 

Early-stage funding is the lifeblood of a
technology ecosystem built on risk-taking.
Denied critical resources in infancy, compa-
nies can’t hope to scale quickly enough to
unseat incumbent industries and grow into
the next Uber Technologies Inc or Airbnb.
“The reason why startups are disrupting
companies in the 21st Century is not
because they are smarter. It’s because they
have capital to do so,” said Steve Blank, a
serial entrepreneur, startup mentor and
adjunct professor at Stanford University.

Early-stage investors, known in Silicon
Valley vernacular as seed and angel
investors, often act as farm teams do in
sports. They provide the first significant
money and mentoring to help entrepre-
neurs prove their technology and hit mile-
stones needed to attract even bigger
investments from venture capitalists later
on. But the zeal that prevailed just two
years ago has faded. Seed and angel
investors completed about 900 deals in the
second quarter, down from roughly 1,100
deals in the second quarter of 2016 and
close to 1,500 deals during that time period
in 2015, according to a report released last
month by Seattle-based PitchBook Inc,
which supplies venture capital data.

The dollar amount provided by seed
and angel investors was $1.65 billion in the
second quarter. That’s just shy of the $1.75
billion for the same time period of 2016
and down significantly from 2015, which

saw $2.19 billion invested into fledgling
startups. Veteran seed investors and indus-
try analysts offer a number of reasons for the
decline. They cite concerns over inflated val-
uations as well as a tepid market for initial
public offerings, which provide seed funders
a way to recoup their investments. After
some much-hyped IPOs such as GoPro Inc,
LendingClub Corp and Fitbit Inc lost their
sizzle, Wall Street has curbed its appetite for
shares in unproven private companies with
billion-dollar-plus valuations.

Others blame the rise of technology
leviathans for the decline in seed funding
deals. San Francisco seed fund Initialized
Capital, for example, has slowed its invest-
ment pace to about 20 companies a year,
down from 50 to 60 just a few years ago,
even though its fund size more than tripled
to $125 million, according to managing
partner Garry Tan. Among his concerns:
dominant players such as Facebook Inc have
amassed so much wealth they can quickly
challenge a hot startup, diminishing its val-
ue. “Incumbents just get so much more
power, so there are fewer super early-stage
opportunities that are very valuable,” Tan
said. “I can imagine a 20 to 25 percent reduc-
tion in valuable investment opportunities.”

Fewer, Larger Investments
Funding cycles in Silicon Valley ebb and

flow. Several veterans say the decline in
seed deals is bound to reverse at some
point. Still, some early-stage investors say
they’re observing a rethinking of the tradi-
tional “spray and pray” approach to seed
funding. Instead of putting small amounts
of money into lots of startups in the hopes
that a few will work out, seed investors are
shifting to fewer, larger deals. The median
seed deal is now $1.6 million, according to
Pitchbook, up from about $500,000 five
years ago. That’s more in line with what big
venture firms used to invest.

And while data show that about 70 per-
cent of seed-funded companies never
make it to the next level, there is no short-
age of interest from investors. About 450
seed funds have emerged in the past few
years, according to fund managers,

financed by investors as diverse as wealthy
individuals, universities, sovereign wealth
funds and Chinese family offices and cor-
porations. The experience of early-stage
venture firm Floodgate is typical.
Investment partner Iris Choi said the firm’s
average investment size has about tripled
in the last four years, from $1 million on the
high end to $3 million. But along with big
bucks come big expectations. Funders bet-
ting seven figures want to see a much more
mature business than in years past.

The upshot is that some entrepreneurs
are finding it harder to get a backer in the
very early going, says Allan May, chairman
and founder of angel investing group Life
Science Angels, based in Sunnyvale,
California. “The bar is now higher to get
early-stage financing,” May said. “You’ve got
to be further along.”

In return for writing bigger checks - and
assuming bigger risks - seed investors are
also demanding larger ownership stakes in
new companies. — AF

Seed funding slows in Silicon Valley

Agovernment effort to speed up recalls of more than
21 million of the most dangerous Takata air bag
inflators is falling short, according to an analysis of

completion rates by AP. Nearly 10 million inflators with the
highest risk of rupturing remained in use as of March 31,
the latest documents filed by 10 automakers with the
National Highway Traffic Safety Administration show. That
makes it likely that automakers won’t meet the govern-
ment’s Dec 31 deadline to finish the recalls, most of which
began in mid-2015.

Defective Takata air bag inflators can hurl shrapnel at
drivers and passengers involved in a crash. At least 18
deaths have been reported worldwide, including 12 in the
US. Inflators with a greater risk of rupturing, deemed
“Priority One” by NHTSA, are older, are of a type more prone
to failing, or they’ve been in high humidity areas for many
years. Just last week, Florida authorities were investigating
whether an exploding inflator in an older Honda Accord
killed a 34-year-old mother of three near Tampa.

Of NHTSA’s 15 highest-priority recalls, 10 had comple-
tion rates below 50 percent on the latest quarterly reports
from automakers. In one recall of Ford Ranger pickups, the
completion percentage was only 1.1 percent. In six recalls,
fewer than one-third of the inflators had been replaced.
“The long and short of it is the recall is failing,” said US Sen
Bill Nelson, a frequent NHTSA critic. Florida has more than
3 million recalled inflators with only about one-third
replaced, according to Nelson’s office.

Overall, 46 million inflators have been recalled as of June
23. The government says automakers have replaced 16 mil-
lion, about 40 percent. But more recalls are coming, which
will put a further strain on car companies, dealers and own-
ers to get the repairs done. NHTSA say it’s “deeply con-

cerned” that some automakers have low completion rates.
In a 2015 order, NHTSA threatened fines against automak-
ers who don’t comply with deadlines. Asked if fines are pos-
sible, an agency spokeswoman said it is monitoring compli-
ance “and will take further action as appropriate.”

Automakers say completion rates are improving and
they’re cooperating with the government. Some say
they’ve had trouble getting parts, and most have had diffi-
culty finding owners and persuading them to get cars
repaired. Subaru, Mitsubishi and Nissan did not respond to
requests for comment. Critics such as Nelson say NHTSA is
rudderless under the Trump administration. Since
President Donald Trump took office, the agency has been
without an administrator and two top deputies. But the
recalls were moving slowly before Trump took office,
records show.

Ford’s slow response in the Jan 2016 recall of driver-side
inflators in Ford Ranger pickups means thousands of trucks
with dangerous inflators are still being driven. A South
Carolina man was killed  by an inflator in Dec of 2015 when
his Ranger crashed. Only 511 of the nearly 362,000 recalled
Rangers from the 2004 through 2006 model years have
been fixed, with another 3,500 owners unreachable or vehi-
cles removed from use, according to Ford’s latest report.
Ford had two other recalls from 2015 with completion rates
under 40 percent.

Spokeswoman Elizabeth Weigandt says Ford has been
replacing Ranger inflators in high-risk areas with newer
versions of the same inflators that are in the vehicles now,
with the intent of swapping them for safer ones later, she
says. Since the inflators deteriorate over time, newer ones
are better. “We are working with our suppliers to expedite
final remedy parts for these vehicles and expect those to

be available in early fourth quarter 2017,” she says, declin-
ing further comment.

Quarterly reports filed by BMW, Fiat Chrysler, Daimler
Vans, Nissan, Mazda and Mitsubishi all showed completion
rates under 50 percent. Daimler hit only 8.4 percent and
BMW reached 28.6 percent. Fiat Chrysler’s lone recall came
in at 48 percent, while one Toyota recall was above 50 per-
cent and another just below. Subaru hit 57 percent. Due to
a parts supplier problem, BMW got a five-month deadline
extension.

Most of the reports are as of March 31, the latest avail-
able. Fiat Chrysler and Subaru figures are from the second
quarter, while the latest available Nissan and Mitsubishi
reports were from last year’s third quarter. At that time,
Mitsubishi was at 31 percent, while Nissan reached just 25.6
percent. Even Honda, which has replaced over 63 percent of
the inflators in its two “Priority One” recalls, has 3.3 million
inflators left to fix. In a letter to senators, NHTSA Acting
Deputy Administrator Jack Danielson wrote that automak-
ers have had enough time to get replacement parts. 

Several vehicle owners say dealers are still turning
them away for lack of parts. John Carroll of Bel Air,
Maryland, near Baltimore, says he checks with his dealer
often to see if  an inflator has arrived for his 2010
Mercedes ML350 driver’s air bag. “The answer is always
the same. They don’t have the parts yet,” says Carroll. To
get over 60 percent, Honda set up teams in major metro
areas who visit owners’ homes. In some cases, Honda will
send technicians to fix cars in driveways. The company
also has used letters, social media and telephone calls to
reach owners, spokesman Chris Martin says. NHTSA has
urged automakers to take steps similar to Honda, and it
has hired a monitor to watch the automakers. —AP 

Automakers slow to fix dangerous air bags

Elections in Kenya are a fraught busi-
ness, with polls beset with claims of
rigging and intimidation, some sub-

tle, some not, and this year’s vote on
August 8 is no different. A decade after a
disputed election led to the country’s
worst electoral violence with over 1,100
killed, fear of irregularities is growing. “In
Kenya, people say the dead come back
to vote, and then return to their graves,”
said George Morara, chairman of the
Kenyan National Commission on Human
Rights (KNCHR). The fraudulent inclusion
of the deceased on the voters’ register is
just one way to cheat your way to victo-
ry in Kenya.

Chase, scare, buy 
Recent months’ violence which has

displaced citizens in Laikipia and Baringo
counties has worried observers who fear
ostensible banditry and land struggles as
masking efforts to push people from their
place of registration. Advocacy group
Human Rights Watch in early July docu-
mented incidents of intimidation in the
Naivasha region, a hotspot of violence in
2007-08. Another strategy is to “rent” vot-
ers’ identity cards during elections, essen-
tially paying someone not to turn out.
“When you have someone’s ID, this is the
guarantee he will not be able to vote,”

said Morara, adding that some in Kenya
will sell their ID and therefore their vote
for 1,000 shillings ($1).

Gerrymandering 
Kenya’s electoral law allows voters to

choose where they register, opening up
the possibility of manipulating the polls
by bussing in supporters to stack the
odds in a particular constituency. “In
some constituencies, we notice that the
registration levels are higher than nor-
mal,” said Kelly Lusuli of the Kenya Human
Rights Commission (KHRC). “We fear that
some are paying others to come and reg-
ister in a constituency in which they don’t
live so as to favor a candidate.”

Dodgy technology 
In 2013, Kenya introduced an electron-

ic system that included biometric voter
registration intended to ensure only
those registered could vote. It also pro-
vided for the electronic transmission of
results from polling stations across the
country to the national tally center in the
capital, reducing opportunities for tam-
pering with result sheets en route. But
technology is neither fool-proof nor
tamper-resistant with hackers able to
modify results or render the entire system
unusable. —AFP

Dead voters and other 
ways to steal elections


