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Employer branding is one of the most important
aspects of any business, large or small. A success-
ful employer brand strategy gives you a major
edge in the increasingly competitive market.
Simply put, your employer brand is your promise
to employees and future candidates; it tells them
what to expect from applying and working at your
company, and differentiates what you’re offering
from other companies fighting for top talents.
Here are a few tips from Bayt.com, the Middle
East ’s #1 job site, to help you build a great
employer brand for your company:

Introduce a health policy
The Bayt.com ‘Health and Lifestyle in the

Middle East and North Africa’ poll, March 2016,
revealed that 96% of professionals in the MENA
region believe it is an employer’s responsibility to
promote employees’ health and wellness. Health
and wellness benefits are among the top benefits
job seekers want to see when applying for a job.
Bayt.com, for example, encourages all employees
to lead a healthy lifestyle, both inside and outside
the office. Each employee has an annual fitness

allowance to join a gym of their choice, and our
pantries are stocked daily with fresh fruits and
vegetables for everyone to enjoy. 

Allow flexible hours
Flexible hours have become a common work

arrangement in many companies across the
region and the world today. Allowing employees
to work the stipulated work hours, but at timings
of their own choosing relieves stress for many pro-
fessionals who have obligations, such as dropping
their children to school in the morning or taking
care of an elderly parent, etc. This work arrange-
ment helps employees achieve a better work-life
balance, and in turn, yields happier, more satisfied
and more productive employees.

Hold regular events
It is no secret that we spend the majority of our

days at work, and this can lead to burnout if the
office doesn’t offer some form of relief. Every once
in a while, plan a fun activity for your employees.
This can be an office lunch or a picnic if the
weather permits. Always celebrate important

milestones, achievements and major holidays as a
team, and provide entertainment options at the
office. 

Provide training 
Career development plays a key role in the

lives of the majority (85%) of professionals across
the MENA region, and 82% would leave their cur-
rent company for better training opportunities, as
revealed in the Bayt.comCareer Development in
the Middle East and North Africa survey, January
2016. Ensure that you’ve implemented internal
and external learning structures and that you’re
fostering a culture of learning throughout your
company. This can be done via a multitude of
ways, such as online courses and seminars, social
learning and mentorship, in-house training pro-
grams, and even company-sponsored scholar-
ships for higher education. 

Promote your brand 
Social media is a great way of creating an

impression on customers and future employees.
Being active on social media and creating a con-

sistent employer brand helps people identify you
instantly. Make sure you create a company page
on Bayt.com and that your page is current and
regularly updated. Talking about your company
culture, your commitment towards employees
and enabling two-way communications helps
establish trust towards the company brand. This
could in turn attract top talent. According to the
Bayt.com ‘Social Recruiting in the Middle East and
North Africa’ poll, October 2014, 81% of profes-
sionals agree that online social platforms, such as
Bayt.com Specialties, are a good way for employ-
ers and job seekers to get together and engage in
industry-related questions and discussions.

About Bayt.com
Bayt.com is the #1 job site in the Middle East with

more than 40,000 employers and over 25,500,000
registered job seekers from across the Middle East,
North Africa and the globe, representing all indus-
tries, nationalities and career levels. Post a job or
find jobs on www.bayt.com today and access the
leading resource for job seekers and employers in
the region. 
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ISTANBUL: A crackdown in Turkey after a failed coup
could further weaken its institutions and threaten its
investment grade status, investors fear, as dismissals
and detentions stretch from the judiciary into the pri-
vate sector and even the central bank. Turkey has sus-
pended, detained or put under investigation more
than 60,000 soldiers, judges, teachers, journalists and
others suspected of ties to the network of US-based
cleric Fethullah Gulen, whom it blames for the July 15-
16 coup attempt.

What began as a purge in the security services and
judiciary has spread to commercial firms and financial
institutions. The head of research at brokerage AK
Investment had his licence revoked on Tuesday over a
report to investors analyzing the coup plot, while the
chief of Turkey’s biggest petrochemicals firm Petkim
was detained in connection with the events, the state-
run Anadolu news agency said. Turkish Airlines,
arguably the country’s most recognized brand, has
fired 211 staff over alleged links to Gulen’s religious
movement, while a source at the central bank said
purges of junior officials had also started there.

“It’s certainly fair to say that foreign investors are
concerned about the extent to which the purges will
impact stability over the near to medium term, and
what the impact on business confidence and invest-
ment propensity will be,” said Manik Narain, a London-
based strategist at UBS. Turkish officials dismiss sug-
gestions that the crackdown is too heavy-handed,
pointing out that never in Turkey’s history have its
own warplanes been used to bomb parliament as
they were during the abortive coup, and that many of
the more than 240 people killed were civilians.

But in investment banks and Western capitals,
many fear the purges are being used by President
Tayyip Erdogan to tighten his grip and erode the
already fragile independence of institutions including
the courts and the media. Moody’s said on July 18 it
was putting Turkey’s credit rating on review for a pos-
sible downgrade to junk status, citing, among other
things, the medium-term impact of the failed coup on
the country’s policy-making institutions and on eco-
nomic growth. Fitch has also said any downgrade
decision will depend on the extent to which the gov-
ernment’s reaction deepens political divisions and
weakens institutional independence.

Standard & Poor’s meanwhile cut its unsolicited
rating further into junk territory last week and
changed its outlook to negative, citing political con-
cerns following the failed coup. Turkey is rated at the
lowest investment grade rung of BBB-/Baa3 by Fitch
and Moody’s respectively, allowing its bonds to be
bought by more conservative funds that require a
country to be classed as investment grade by at least
two agencies. JP Morgan estimated in a recent report
that investors could dump around $10 billion worth of
Turkish bonds alone if the country’s rating is cut to
junk by one of the two agencies.

Government officials have been on a charm offen-
sive to try to ensure that does not happen: Turkey
needs to attract more than $200 billion annually to
finance its current account deficit and pay foreign
debt. Deputy Prime Minister Mehmet Simsek held
two conference calls to try to calm nervous investors
on July 17 and 21, telling them the failed coup would
ultimately unite the nation, ease political tensions,
and lead to stronger institutions.

But he also said the government, while maintain-
ing the rule of law, would look into every institution
including the treasury and central bank, as it investi-
gates Gulen’s network. “The main problem is the erad-
ication of meritocracy and the erosion of institutions...
It will be crucial how and on which criteria they
replace the purged personnel,” said Ugur Gurses, a for-
mer central banker and columnist. Central Bank
Governor Murat Cetinkaya declined to answer ques-
tions on any purges at his institution at a news confer-
ence on Tuesday, although he said a statement may
be made in the coming days.

Checks and balances
While Simsek, an ex-Wall Street banker who previ-

ously oversaw economic management, may be a reas-
suring voice, there are questions over his influence.
His powers were reduced when he was reappointed
in a new cabinet in May and others in government are
sending less comforting signals for investors. “Simsek
clearly sees the risks ... but there are limits to what he
can do,” Gurses said, drawing a distinction between
him and another deputy prime minister, Nurettin
Canikli.

“While Simsek is trying to calm down markets, the
steps taken by institutions reporting to Canikli are not
helping Simsek at all,” he said. The Capital Markets
Board (SPK), which reports to Canikli, cancelled the
licence of Mert Ulker, head of research at brokerage
AK Investment, over his report on the impact of the
coup, saying he had not “fulfilled his responsibilities”.
Ulker will face charges under articles 299 and 301 of
the penal code covering insults to the president, the
nation and state institutions, the SPK said.

“This kind of action will inevitably bring self-cen-
sorship, less criticism of policy, fewer checks and bal-

ISTANBUL: A woman walks past the headquarters of ‘Zaman’ newspaper, after being closed by the
government in Istanbul. The European Union has called the crackdown on media in Turkey ‘worry-
ing’ and warned Ankara to respect fundamental freedoms. — AP

TOKYO: A man looks at an electronic stock board of a securities firm in Tokyo, Japan. — AP
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Moody’s has Turkey on review for possible downgrade

KUWAIT: Gulf Bank held its Al Danah daily
draws on 24 July 2016 announcing the
names of its winners for the week of 17 July
- 21 July 2016. The Al Danah daily draws
include draws each and every working day
for two prizes of KD1,000 per winner.  The
winners were: (Sunday 17/7) - Wajiha
Yousef Mohammed Behbehani, Ibtisam
Salman Husain Al-Shamali; (Monday 18/7) -
Michael Noronha, Sabah Rashed Jefat Al-
Shuraifat; (Tuesday 19/7) - Fahad Rabea
Salem Al-Muhammed, Kasem Mohammad
Al-Awad; ( Wednesday 20/7) - Zahraa
Mohammad Helal Al-Enezi,  Rabab
Mohammed Ismaeil Kamal; (Thursday 21/7)
- Walaa Ameer Ali Al-Haddad, Waleed
Mahdi Ashkanani.

Gulf Bank’s Al Danah 2016 draw lineup
includes daily draws (2 winners per working
day each receive KD1000). Al Danah’s 3rd
Quarterly Draw for the prize of KD500,000
will be held on September 29th. The final Al
Danah draw for 1 Million Kuwaiti Dinars will
be held on 5 January, 2017 whereby the Al
Danah Millionaire will be announced. Open
an Al Danah account now or deposit more
to increase your chances of winning the
Millionaire Draw! Five reasons why the Al
Danah account is the Best: (1) Kuwait’s sin-

gle biggest yearly cash prize of KD 1 Million.
(2) Kuwait’s biggest quarterly cash prizes,
up to KD500,000. (3) Two winners of
KD1,000 every working day. (4) The most
chances to win. (5) Only Bank that transfers
your chances to win from year to year.

Making millionaires 
Al Danah also offers a number of unique

services including: the Al Danah Deposit
Only ATM card which helps account holders
deposit their money at their convenience;
as well as the Al Danah calculator to help
customers calculate their chances of
becoming an Al Danah winner. Gulf Bank’s
Al Danah account is open to Kuwaiti and
non-Kuwaiti residents of Kuwait. Customers
who open an account and/ or deposit more
will enter the draw within two days. To take
part in the Al Danah 2016 upcoming quar-
terly and yearly draws, customers must
have an Al Danah account containing at
least KD 200; customers can visit one of Gulf
Bank’s 56 branches, transfer on line, or call
the Customer Contact Center on 1805805
for assistance and guidance. Customers can
also log on to www.e-
gulfbank.com/aldanahwinners, to find out
more about Al Danah and its winners. 

Gulf Bank announces winners 
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CAIRO: Egypt is in the “final stages” of negotiating
an agreement with the International Monetary
Fund to secure a $12 billion loan over three years,
while targeting more loans totaling $7 billion
annually, according to a Cabinet statement.
President Abdel-Fattah El-Sissi held a Cabinet
meeting to discuss economic developments,
including the IMF loan. Amr El-Garhy, the finance
minister, told the CBC TV network on Tuesday that
Egypt is discussing a total of $12 billion from the
IMF. He added that the rest will be negotiated
from other sources.

IMF Middle East and Central Asia director
Masood Ahmed said in a statement that an IMF
delegation will start a two-week visit to Egypt on
July 30 to continue the talks.  “The Egyptian
authorities have asked the IMF to provide finan-
cial support for their economic program. We wel-
come this request, and look forward to discussing
policies which can help Egypt meet its economic
challenges. Our goals are to help Egypt return to

economic stability and to support strong, sustain-
able and job-rich growth,” the statement said.

Presidential spokesman Alaa Youssef told
reporters that the meeting is aimed at finding the
necessary financial sources to help stabilize the
Egyptian economy. Years of unrest since the 2011
overthrow of longtime autocrat Hosni Mubarak
have taken a heavy toll on both foreign invest-
ment and tourism, which along with Suez Canal
revenues and remittances from Egyptians work-
ing abroad are the primary sources of foreign cur-
rency. Reserves fell 18.1 percent from June to
December, shrinking to $16.5 billion, before edg-
ing up to $17.546 at the end of June, according to
central bank data. Egypt had $36 billion in
reserves before the 2011 uprising. Egypt’s local
currency has been falling to new lows; the official
central bank rate is 8.78 Egyptian pounds to the
dollar, but the true price on Egypt’s robust black
market, according to media reports, is close to 13
to the dollar. — AP 

ances in the system, and this might be seen as part of
the institutional weakening that the ratings agencies
highlighted,” said Timothy Ash, a strategist at Nomura.
But he also noted Turkey’s institutions were already
weak, something the credit agencies needed to weigh
in the balance. “It would be naive to think that Turkey’s
legal and judicial system operated to anything close to
Western standards pre-coup ... Has the coup and sub-
sequent purge likely resulted in a meaningful deterio-
ration of the rule of law in Turkey? Actually likely not,
as the bar was set low anyway.”

High hopes
Finance Minister Naci Agbal told Reuters on

Thursday he had held a positive meeting with
Moody’s and that the agency “appreciates” the gov-
ernment’s fiscal discipline. He described S&P’s down-
grade as hasty and was hopeful neither Moody’s or
Fitch would follow suit. “I believe that the final evalua-
tions by Moody’s and Fitch will be positive. There is a
great deal of harmony between the suggestions of
Moody’s and Fitch for the Turkish economy and our
government’s targets,” he said in an interview.

Simsek said on Wednesday he wanted steps to be
taken to prevent ratings agencies from making “erro-
neous decisions”, adding there was no reason for any
downgrades. Cetinkaya said the central bank did not
expect any rating moves in August and played down
the possible impact of any cut. “Ratings are not the
only determinant of investment decisions, we have
seen that in the past,” he told Tuesday’s news confer-
ence, which was also attended by economists.
Moody’s will assess Turkey’s rating on Aug. 5 and Fitch
will release its assessment outcome on Turkey on Aug.
19. But a week is a long time in Turkish politics. While
raw economic data suggests Turkey does not deserve
a sub-investment grade rating, the government needs
to persuade the ratings agencies that it will uphold
the rule of law and is serious about forging ahead with
promised economic reforms, said Ozgur Altug, chief
economist at Istanbul-based BGC Partners. “Moody’s
seems to be more sensitive to political developments
than other agencies. Moody’s has kept Turkey’s out-
look at negative since April 2014, which is a very long
period for a rating agency,” he said in a report. “So
there is a sizeable risk of a downgrade.”— Reuters

WASHINGTON: Federal regulators say risk
remains heavy in large loans made by banks and
other financial institutions, though lending stan-
dards have improved. The Federal Reserve and
other agencies cite increasing risks in loans to oil
and gas producers as oil prices have fallen to
three-month lows. The regulators said their lat-
est examinations also showed continued high
risk from loans made to companies that are
already heavily in debt.

The steep decline in oil prices has hurt many
energy companies, making it harder for them to
repay their loans. The amount of large oil and
gas loans that are at risk of failing or already in
default doubled in the first quarter from the
same period in 2015, according to the agencies’
semi-annual review released Friday. Those loans
jumped to $77 billion from $38.2 billion. Overall,
the review found that loans at risk of failing or
already in default, plus those showing potential
weakness, remained high at 10.3 percent of the
total $4.1 trillion in large loans. That was up from
9.5 percent of a total $3.9 trillion a year earlier.
The review found that the level of problem loans
remained higher than in previous periods of

economic recovery and growth, raising concern
that future loan losses could increase significant-
ly in the near future. The regulators said banks
have improved their lending standards for loans
to heavily indebted companies - something they
have been pushing banks to do. Loans in the oil
and gas industry represent 12.3 percent of total
large loans outstanding. US banks posted
increased loan losses in the first quarter driven
by a huge jump in delinquent energy loans.

Oil prices have fallen dramatically over the
past couple of years, touching levels not seen
since the depths of the recession in 2009. They
now are running around $41 a barrel for crude
oil, down from a $100 high in mid-2014 - slicing
into the profits of energy companies and put-
ting projects on hold. As cash flow from oil sales
has trickled, some companies are straining to
repay their loans. Regulators are worried about a
heavy load of risky loans weighing on institu-
tions’ financial soundness and the potential
threat to the broader banking system. By con-
ducting the periodic reviews, they are seeking to
prevent the kind of risk-taking that touched off
the financial crisis in 2008.—AP
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loans, US regulators say

WASHINGTON: Photo shows the Marriner S Eccles Federal Reserve Board Building in
Washington. Federal regulators say risk remains heavy in large loans made by banks and
other financial institutions, though lending standards have improved. — AP 

NICOSIA: ExxonMobil,  Qatar Petroleum and
Capricorn Oil are among eight companies that
have applied for a license to carry out exploratory
oil and gas drilling in waters off Cyprus’ southern
coast, the Cypriot government said. These compa-
nies are seeking to drill in three neighboring
blocks, or areas, as part of a third licensing round
whose deadline expired last week.

France’s Total and Italy’s Eni have teamed up to
apply jointly for blocks 6 and 10. Eni is seeking a
license on its own for block 8 for which a consor-
tium made up of Capricorn Oil - a subsidiary of the
UK’s Cairn energy - and Israeli companies Delek
and Avner has also applied. Dutch Statoil Upsilon
and a consortium composed of ExxonMobil and
Qatar Petroleum International Upstream have also
applied for block 10.

Total and Eni had been granted drilling licenses
in previous rounds, as had Delek and Avner as part

of a consortium with Texas-based Noble Energy.
Noble found a gas field off Cyprus estimated to
contain more than four tril l ion cubic feet in
reserves. A discovery by Eni of a gas field in adja-
cent Egyptian waters last year that’s been touted as
the largest ever gas find in the Mediterranean sea
has lifted hopes that more deposits could be found
in Cypriot waters.

Eni Chief Executive Claudio Descalzi said this
month that exploratory drilling inside Cypriot
waters where the company is already licensed to do
so will begin next year.  Both Cypriot President
Nicos Anastasiades and the leader of the ethnically
divided island’s breakaway Turkish Cypriots,
Mustafa Akinci, have said that future oil and gas
revenues could partly finance the huge cost of a
reunification deal the two men are negotiating.  But
Akinci has warned that the start of drilling before a
deal is reached could renew tensions. — AP
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