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Driving business transformation through Cloud services

KUWAIT: Cloud services are already demon-
strating clear value in the delivery of IT func-
tions and enabling the consumption of solu-
tion-packaged IT services. But the key to cre-
ating more business value from cloud services
comes not from implementing them in an
otherwise unchanged organization but more
from using cloud services as a catalyst to
transform organizations via associated people
and business process changes. 

True business transformation is unlikely to
occur as a result of the implementation of
cloud services alone as they mostly represent
a substitute of existing IT functionality or a
substitute of software for human labor.
Instead, business transformation requires
people and business process changes to be
added to the mix of cloud services. But
because business transformation initiatives
typically involve high risk/reward scenarios,
many organizations are reluctant to pursue
them, and those that do often require signifi-
cant financial justifications. 

The economics of public cloud services
seem compelling enough in isolation (ie, rent-
ing only what you need and when you need it
versus buying solutions to accommodate
peak capacity and incurring the associated
costs of deploying and supporting it over
time), as long as the trade-offs relating to
potential loss of IT control and the impact on
data security, privacy, and location are accept-
able. Indeed, IDC analysis using has shown

that moving application development to the
public cloud can result in a 73% cost saving
when compared with more traditional
approaches. 

However, some business cases and return-
on-investment (ROI) calculations related to
cloud services are problematic because they
rest on a bed of assumptions, including the
degree to which the future costs and benefits
of business transformation are understood
and included. Likewise, the impact of cloud
services on the quality of an organization’s
output (i.e., its own products or services), or
the ability of an IT department to deliver serv-
ices in support of its overall mission, is hard to
measure financially but is an important ele-
ment of new business value. 

Indeed, many end-user organizations are
keen to point out that cloud services have
some benefits that are harder to quantity
financially than others. One oft-quoted bene-
fit is the increased agility of the IT depart-
ment. This is about both adaptability to
change and increased developer productivity.
For example, cloud integration services can
be a substitute for professionals providing
manual systems integration tasks, and some
customers have reported up to 66 percent
faster and/or 30 percent cheaper integrations
through their use of such services.

Another ‘financially unquantifiable’ benefit
that is often identified from IDC’s regular discus-
sions with end-user organizations stems from

the high-quality nature of cloud services. Simply
put, cloud services are often more standardized
than many of the inputs created by humans,
and this can reduce one potential source of
error or variability within the overall process of
what the rest of the organization does.

Crafted correctly, business cases and ROI
calculations are tools that can help justify
large expenditures, but end-user organiza-
tions must explicitly outline their assumptions
about the degree of business transformation
to be involved (e.g., the degree of transforma-
tion, measured in time or dollars, that they are
willing to accommodate) and the potential
impacts on product or service quality. In addi-
tion, organizations must also monitor for
actual business benefits that emerge whether
or not they were planned at project onset.

More value
For organizations that want to unlock

more value from cloud services, the real
opportunity (and risk) comes from using
cloud services as a touchstone for proposed
changes to business processes, models,
strategies, or organizational structures. IDC
believes the economic benefits of implement-
ing cloud services - holding all other things
constant - will begin to reach a point of dimin-
ishing returns unless business transformation
becomes part of the equation.

For example, once an organization consoli-
dates its three datacenters into one, or moves

to cloud, or embraces software-defined net-
works and datacenters, how much more IT
efficiency can reasonably be expected?
Tackling business transformation involves a
higher risk/reward scenario, and this is why so
many end-user organizations seek outside
help from service providers and industry
experts. Ultimately, cloud services are both a
delivery model and a consumption model,
and both elements need to be factored into
compelling business strategies aimed at
extracting more value from such services. This
is not only true for the products or services
created for an organization’s customers but
also for “delivery” in the context of providing
services for an organization’s internal users
and the services an organization consumes
from external providers. 

Most cloud providers and end users have
been focusing, rightly, on the delivery side of
cloud first (since you have to build something
before you can use it), but it’s the consump-
tion side of the cloud model where end-user
organizations will find more interest and last-
ing value. That value may or may not be
immediately quantifiable in financial terms,
but implemented alongside the right mix of
human inputs and process changes, cloud
services undoubtedly have a key role to play
in the quest for true business transformation.
— The author is the Group Vice President and
Regional Managing Director at IDC, Middle East,
Turkey and Africa.

YANGON: In a ramshackle workshop behind a
bustling Yangon market, Kyi Tha fixes the plastic
propeller of a home-made drone, one of a grow-
ing number of enthusiasts refusing to let pover-
ty clip the wings of their hi-tech dreams. A new
generation of creative young inventors have
turned to the Internet to catch up with the rest
of the world, after years of isolation under junta
rule left the country with little access to engi-
neering expertise or cutting-edge technology.

“Studying drone technology is not easy in
Myanmar. So we watched videos about it on
YouTube,” said Kyi Tha, admitting he watch clips
for months, patiently enduring notoriously slow
web connections in his search for knowledge. 

“First we did not have any success, but after
experimenting for one year we could do many
things,” he told AFP. Kyi Tha, 26, and his cousin
Thet San, 30, have transformed a modest wood-
en home into the nerve-centre of their engineer-
ing and technology business, Myanmar Future
Science.

A workbench in the backyard is cluttered
with the signs of feverish invention-boxes of

screws, aluminium rods, and the body of a mod-
el aeroplane. Their firm makes its money provid-
ing engineering services to the government and
private firms, using drones and model aircraft to
conduct aerial surveys for maps and assess-
ments of agricultural areas.

But their passion is opening up the world of
technology to fellow budding inventors. They
have a little shop in their garden packed with
tiny motors, propellers and plastic body-parts
for drones, planes and radio-controlled cars.

Myanmar’s youth are eager to keep up with
the latest technological developments, but are
often held back by poverty-a legacy of decades
under junta rule.

A new ready-made drone could set you back
up to 300,000 kyats (around $230), far beyond
the financial reach most young people in
Myanmar, where the World Bank puts average
annual income per capita at $1,270. But enter-
prising gadget builders rely on creativity to keep
their costs down to just $10 — using materials
like polystyrene foam packaging to build their
models and seeking out cheap engine parts.

“This is our hobby. We are crazy about mak-
ing things with these accessories, just as many
young students in Myanmar would like to do,”
said Kyi Tha, who imports most of the parts from
China.

Flying free 
Drones are the tool of choice for legions of

photographers and video-makers eager to cap-
ture a bird’s eye view of everything from tourist
attractions to protests.

Australia has begun using them to track
sharks with the hope of protecting swimmers
from attack, while Amazon wants to use them
for shopping delivery. But their burgeoning
popularity has also caused security jitters.

In September a drone crashed at the US
Open, causing the match to be interrupted, the
latest incident in America, which is considering
mandatory registration. In Southeast Asia some
countries, like Cambodia, have imposed strict
controls on drone use. But the nascent field
remains largely unregulated-for now.

Model aircraft are not currently subject to
specific legal restrictions in Myanmar, although
authorities are believed to be mulling regula-
tion.  On weekends and holidays, teams of
enthusiasts take their flying machines out for a
spin in Yangon and the less populous industrial
outskirts of the city. As his new drone swooped

through the air in a park near Yangon’s revered
Shwedagon Pagoda one local IT worker said
most objections he normally receives are vague
concerns over “security”.

“I just want to show Myanmar’s beautiful
scenery in my drone footage,” he told AFP, ask-
ing just to be referred to by his nickname, Ethan. 

“People love drone shots, they’re awesome.
When my drone is flying I feel amazing, very
happy,” he said.

Sky’s the limit 
At the Myanmar Aerospace Engineering

University in the central town of Meiktila-whose
main building is shaped like an aeroplane-
researchers are utilising drone technology for a
more scientific purpose.

The university has operated recent drone
surveys to assess the impact of devastating
monsoon floods that inundated huge areas of
the country from July to September, affecting
some 1.6 million people at their peak.

“Drone pictures can be very useful for pre-
vention and measuring damage,” said Thae
Maung Maung, head of the department for
Unmanned Aerial Vehicles. He said the purpose
of the surveys was to find out the scale of losses
from the disaster, map the points where rivers
had burst their banks and plot the best place for
relief camps.—AFP

For Myanmar’s many drone 

enthusiasts, sky is the limit

YANGON: Kyi Tha (L) and his cousin Thet San (R) setting up drones at their drone acces-
sories shop in Yangon. — AFP

MEIKTILA: Thae Maung Maung, department head of UAV research, posing with one of his
self-made unmanned aerial vehicles at the Myanmar Aerospace Engineering University in
Meiktila, some 512 km away from the capital city Yangon. —AFP


